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1. MECTO JUCHUILINHBI B CTPYKTYPE OEPA3OBATEJIBHOM
ITPOI'PAMMBbI

1.1. TpeOoBaHusi K NpeABAPUTEILHOM MOATOTOBKE 00y4aKOIIMXCS, PeIeCTBYIONIUE U
CONYTCTBYIOLIME JUCIUIIIMHBI, HA KOTOPbIX OCHOBBIBAETCS U3yYeHHe JTAHHOM:

JUCLMIUIMHBl IIPOrPaMMBbl MarucTpaTtypsl: «MEHEKMEHT opraHusauui», «MeHEeIKMEHT B
cpepe R&D», «IIpoeKTHBII MEHEKMEHT B YCIOBHAX IUbpoBu3anum», «OpraHuzaluoHHOe
IIPOEKTUPOBAHUEY.

1.2. lucuMn/uHbl, KypcoBble PaGoThl U NPAKTHKH, A8 KOTOPHIX OCBOEHUE IaHHOI
AUCHHUILNIMHBI HE00XO0AMMO KaK MOCJeNyIoIHe. IPOU3BOACTBEHHAS IPAKTUKA: IPEIIUILNIOMHAs;
BBIITyCKHAas! KBaJIM(UKAIOHHAas padoTa.

2. OIIMCAHUE JUCHUIIJIMHBI
2.1. O6mas xapaKkTepucTUKA

HanmenoBanue nokasaress 3HaYeHNE TIOKA3aTesI
HazBanue oOpa3oBaTelbHOM MPOTPaMMBbI 38.04.02 MeHemKMEHT
(Marucrepckas nporpamma; [IpoekTHoe
yIpaBleHUE B YCIOBUAX UG POBU3ALINHN)

Iudp v Ha3BaHKE B COOTBETCTBUHU C YYCOHBIM .
¢p y b1. B.OJ1.2 «MeHeI)KMEHT U3MCHCHUI

ILJIAHOM
Yactb 00pa3oBaTeIIbHOM MPOrpaMMbl BapuaTuBHas 4acTh: BEIOOP OpraHu3anuu
KonunuectBo 3a4eTHBIX €IUHUILL / BCETO YaCOB 2172

2.2. Pacnpenesienne 4acoB 1o ¢gopmMaM M nepuogaM ooydeHust

OO0111€€ KOJIMYECTBO YaCOB
o
= CaMoCTOSI-
dopma g1 g .
> | 2 JeKU- | Jabopa- | MpakTH- | TEIbHOU dopma
00y4eHUs 2 3 BCETO
8 OHHBIX | TOPHBIX | YECKHX | pabOThHI + KOHTPOJIS
KOHTPOJTh
Ounas 2 3 - - 26 46 72 JK3aMEH
3aouHas 2 3 - - 6 66 72 JK3aMEH

3. IEJIb ¥ 3AJTAYY JUCHUTITAHBI

q)OpMI/IpOBaHI/IC CUCTCMBI 3HaHI/II>'I, MMPAKTHUYICCKUX yMeHI/Iﬁ N HaBBIKOB II0 3(I)¢)CKTI/IBHOMY
YHOPaBJICHUIO OPraHU3alluOHHBIMA U3MCHCHUSMHU.

4. KOMIIETEHIIUM OBYYAIOUIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHUSI KOMIIOHEHTA OBPA3OBATEJIBHOM ITPOT'PAMMBI, UX
NHIANKATOPBI U IIVIAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA

4.1. Komnerenuum:

YK-2 CnocobeH ynpaBisTh MPOSKTOM Ha BCEX ATAMax €ro KU3HEHHOTO ITUKJIA.

VYK-6 CnocobeH omnpeaensirtb U peain30BbIBaTh MPUOPUTETHI COOCTBEHHOW NEATEILHOCTH U
CIIOCOOBI €€ COBEPIIICHCTBOBAHMS Ha OCHOBE CAMOOIICHKH

IIK-1 CrnocobGeH k MCCeI0OBaHMIO, MPOBEACHUIO aHAIM3a ¥ 0OOCHOBAHUIO YIIPABICHUYCCKUX

PELICHHI TPYU peaTM3ali TPOCKTOB U3MEHEHUH.

4.2. UHAUKATOPbI KOMIIeTEHIIUI:



Komnerennun NHpukaropsl PesynbraTsl 00yueHus
YK-2.1.1. 3HaeT OCHOBHBIE IPUHIIHUIIBI U
YK-2. KOHIIEIIIINN MEHEPKMEHTA U3MEHEHUN B
CrniocobeH ympaBiiTh YK-2.1. KOHTEKCTE YIIPABICHUS IPOSKTAMHU
MPOEKTOM Ha BCEX JleMoHCcTpUpYyET YK-2.1.2. 3HaeT COBpeMEHHBIH
JTanax ero CIOCOOHOCTh UHCTPYMEHTAapUil BHEAPEHUS U3MEHEHUI
KU3HEHHOTO LIUKJIa yIpaBJIEHUS IPOSKTOM
M3MCHEHUI VK-2.1.3. YMeer KOPPEKTHO
(bopMyIMpOBATh LENIU U CTABUTD 33Ja4U B
npoIiecce yupaBieHHUs TPOSKTOM U3MEHEHUI
JUIs. HUBEJIMPOBAHUSI CONPOTUBIICHUIN
nepcoHaa
YK-6.1.1. 3HaeT OCHOBHbIE IPHHLIUIIBI
YK-6. YK-6.1. co3faHus u obecneueHus 3¢ HeKTUBHON
CriocobeH orpenensarb JleMoHCTpHUpYET paboThl KOMaH JIsl CTPATETUYECKUX
U pealln30BbIBATh MOBEJICHHE WU3MECHEHHH
MPUOPHUTETHI 3¢ (hHeKTUBHOTO VK-6.1.2. 3HaeT OCHOBHBIE ATAIIbl Pa3BUTHS
COOCTBEHHOM OpraHmu3aTopa KOMaHJ
JeSITeIbHOCTH U KOOpAMHATOpa
CIIOCOOKI ee KOMAHIHOTO YK-6.1.3. YMeeT aHanu3upoBaTh

BHYTpPEHHUE (BHEIIHUE) (PaKTOPHI U

COBEPILLICHCTBOBAHMS B3aUMOJICHCTBHUS B
HA OCHOBE nporecce ynpasienus | YCIOBUSA, BIUSIOIINE HA IEATEIBHOCTD
CaMOOLICHKHU Opranu3alnu
IK-1. TIK-1.1.1. 3HaeT OCHOBHBIE IOAXOIBI K
CrniocobeH k IIK-1.1. JUAarHOCTHYECKOMY aHaIU3y
HCCIIEI0OBaHMUIO, Crnioco0eH onpenensaTh | Cpejibl OpraHu3aluu

MPOBEACHUIO aHAIN3a
1 000CHOBaHUIO
YIPABJIEHUECKUX

pemeHui npu
peanu3aluu MpoeKTOB
N3MEHEHUH

HAIpaBIICHUS PA3BUTHS
OpraHu3aIu

IIK-1.1.2. 3HaeT METOAUKH OLEHKHU
JIEATEILHOCTH B COOTBETCTBUH C
pa3paboTaHHBIMU

MOKa3aTeIsIMU

IIK-1.1.3. YMeer onieHnBaTh OM3HEC-
BO3MOXXHOCTH OPTaHU3AINH, HEOOXOJUMBIC
JUTSL IPOBEICHUS

CTpaTEerMYeCKUX N3MEHEHUH B OPTraHU3alNN

5. IPOI'PAMMA JUCHUIIJINHbI

Tembl ‘

Kpartkoe conep:xanue TeMbl

ConepikaTebHBIIH MOYJIb 1
CyuiHoCTh M coiepKaHue MEeHe:KMeHTa U3MeHEeHu i

Tema 1.
[Ipupona
U3MEHEHUN

1.1.
1.2.
1.3.

W3MEHEHHUH.
1.4.
1.5.

CyIIHOCTh Y TUIIOJIOTU3ALMS OPTaHU3AMOHHBIX U3MEHEHUH.
[lenu 1 npeaycnoBUs MEHEIHKMEHTA U3MEHEHUN.
TengeHnun r100adbHBIX,

PETUOHATIBHBIX W OpraHU3allMOHHBIX

Tunbl opranu3anuii Mo KpUTEPUIO pearupoOBaHMs Ha N3MEHEHUSI.
Monenu peain3anii I3MEHEHUI.




Tema 2. BoisiBiienue
MOTPEOHOCTH B

2.1. JInarHoCTUYECKHii aHATIN3 MAaKPOCPEIbl OPraHU3ALUH.
2.2. BHyTpeHHUI aHaJIN3 CUCTEMBI YIIPABIICHUS U €€ IOACUCTEM.
2.3. ConmanbHO-TICUXOJIOTHYECKHE ACTIEKTHI BBISBICHUS MOTPEOHOCTH

U3MEHEHHUSIX
V3MEHEHUN.
Tema 3. 3.1. [lenenonaranue B mporeccax M3MEHEHUI.
Pa3pabotka 3.2. Unentudukanus u pazpaboTKa CTpaTernYecKuX aabTePHATHUB.
cTpaTeruu 3.3. O1uileHUBaHNE CTPATETMYECKUX aTbTEPHATHUB.
W3MEHEHUN
Tema 4. 4.1. Dransl npolecca ynpaBieHUS U3MEHEHUSIMH.
VYpasnenue 4.2. Ananu3 noTeHIHMaNa U3MEHEHHH.
MIPOLIECCOM 4.3. OcOOEHHOCTH YIIpaBJICHUS U3MEHEHUSIMU Ha Pa3IMYHBIX 3Tarax
W3MEHEHUI JKU3HEHHOTO IIUKJIa OpraHU3alluu.
4.4. IIpaBuna npoBeieHNs U3MEHEHUH.
Coaep:kaTeJbHBIH MOTYJIb 2
IToBeneHUYeCcKHE ACTIEKTHI MEHEIKMEHTA H3MEeH eH Ui
Tema 5. 5.1. CymHocTh U PUHIUIIBI CO3/IaHUS KOMaHI.
dopmupoBanue 5.2. OCHOBHBIE ATAlbl Pa3BUTHS KOMaH/IbI.
KOMaHJIbI IS 5.3. CutyanmoHHOE JUIEPCTBO B MPOIIECCe KOMaHI000pa30BaHusl.
CTpaTEeruueCcKux
W3MEHEHUI
Tema 6. 6.1. JluyHOCTHOE BOCHPUATHUE W3MEHEHHH U CTaAuM TMPOSBICHUS
VYnpasnenue COIPOTHBIICHUSI.
COIPOTHBIICHHUEM 6.2. CTpaTeruu ConpoTHUBICHUS U3MEHEHUSIM.
WM3MCHCHHSIM 6.3. [IpoduakTrka U MPeo0JICHNE COPOTUBIICHHSL.
Tema 7. 7.1. XapakTepuCcTHKa U BUbI CITyXOB.

KomMmyHnukanmu B
IIEPUOJ IPOBENCHUS
N3MEHEHNN

7.2. Ctaqu  SMOIMOHAILHOTO OTHOIIEHHUS JIIOAEH K HEraruBHOM

uHpOpMaINH.

7.3. IIlpoTHBOACHCTBHE CITyXaM.

6. CTPYKTYPA U COAEP/) KAHUE JUCHUITJINHbI

6.1. @opma 00yuyeHHUs1 — 0YHas1, Kypc — 2, ceMecTp — 3

HaunmeHnoBanus conepxaTenbHbIX MOTYJICH
U TEM

KonmyectBo yacos

Jlexw. ‘ JlaGop. ‘ [Ipakr. ‘CPC+K| Bcero

CoaepixaresbHbIi MoayJb 1

CyIIHOCTD M COjlep:KaHue MeHEeIKMEHTA U3MeHeHH i

Tema 1. Ilpuposia n3MEeHEHUN 4 6 10
Tema 2. BoisBieHue NOTpeOHOCTH B 4 7 1
M3MEHEHMSIX
Tema 3. Pa3paboTka cTpaTeruu M3MEHEHHUH 4 6 10
Tema 4. YnpaBieHue NpoueccoM U3MEHEHU 4 7 11
HToro no cogepxareJbHOMY MOAYJIIO 1 16 26 42
Coaep:xarejbHbIN MOAYJIb 2
IoBeaeHYeCKHE ACEKThI MEHEIKMEHTA H3MEHEHH I

Tema 5. DopmupoBaHue KOMaHIBI JIs 5 6 8

CTPaTETUYECKUX U3MEHEHUM

Tema 6. YnpaBieHUE COPOTUBICHHEM 4 7 11

M3MEHEHUSAM

Tema (. KoMMyHHKallMK B IEPHO]

MPOBEICHUS 4 7 11
W3MEHEHUM
HToro no coaepkareibHOMY MOAYJIIO 2 10 20 30




\ Bcero no komnonenty OINOII \ \ \ 26 46 72

6.2. @opma o0yueHus — 3a04Hasl, Kypc — 2, cemecTp — 3

HanmeHoBaHus coleprkaTebHbIX KosnnyecTBo 4acoB
MOJTyJIei Jlexn. | Jla6op. | Ilpakr. | CPC+K | Bcero
U TeM

ConepxarejbHbIA MOaYIb 1
CyUIHOCTD M COlep:KaHue MeHEeIKMEHTA U3MeHEeHH i

Tema 1. Ilpupona u3MeHEHHIHA 1 9 10
Tema 2. BrpisiBnenue mOTPEeOHOCTH B 1 10 1
U3MEHEHUSIX

Tema 3. Pa3paboTka cTpateruu 1 9 10
M3MEHEHUH!

Tema 4L VYopasieHue  IpoLeccoM 1 10 1
U3MEHCHHI

HToro no cogep:xaresbHOMY MOaYJII0 1 4 38 42

CoaepxareJbHBIA MOAYJIb 2
IMoBeneHYecKHe aceKThl MeHEKMEHTA H3MeHeHn i

Tema 5. DopmupoBaHue KOMaH bl JUIs 05 75 8

CTpaTerM4eCKUX M3MEHEHHUN ’ ’

Tema 6. YipaBieHue CONIPOTUBIEHUEM 05 75 1

W3MEHEHUSIM

Tema 7. KoMmMyHUKallMK B IEPUOJ

[IPOBEACHUSA 1 10 11
W3MEHECHHU
HToro no copepkaTeIbHOMY MOAYJIIO 2 2 28 30
Bcero mo komnonenty OITIOIT 6 66 72

7. OOEHOYHBIE MATEPUAJIBI (CPEACTBA) IS TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, IPOMEXXYTOYHOM ATTECTALIUU

7.1. KoHTpO/IbHBIE BONIPOCHI
CopaepxarejbHbIH MOAYJIb 1.
CymHOCTb U colepsKaHue MeHeKMeHTa H3MeHeHHUi
1. CymHOCTh OHSATHS yTIpaBIICHHUE U3MEHEHUSIMI).
2. 3HaueHNe OpraHN3aIMOHHBIX U3MEHEHHIA.
3. Llenmn ynpaBneHus N3MEHEHHUSIMHU.
4. TIpemycnoBust yIpaBiIeHUs U3MEHEHHUSIMU.
5. Busipl usMeHeHMi B 1€ATETbHOCTH OpTaHU3aIiH.
6. TerneHIIUU TT00ATBHBIX, PETHOHAIBHBIX U OPTaHU3aIMOHHBIX W3MEHEHHIA.
7. Moaenu peann3anuy U3MEHEHUI.
8. OOBEKTH Mpeodpa3OBaHHA.
9. OcHOBHBIE TPUYUHBI, TOOYKAAIONINE OPTaHU3AINH K ITIEPEMEHAM.
10. XapakTepuCTHKA OCHOBHBIX CTPATETUI U3MEHEHHIA.
11. Dtamsl mporecca ynpaBiaeHUsT H3MEHECHUSIMHU.
12. OcHoBHOE coziep )KaHKE YIPABICHUS U3MEHEHUSIMU B OPTaHU3AIHH, €T0 BIHSHIEC
Ha YIpaBJIeHYECKUE POLECCHl M1 KOHKPETHBIE MPOSBICHUS PE3YIbTAaTOB.
13. OcobeHHOCTH yTpaBiICHHUS M3MEHEHUSMHU Ha Pa3IMYHBIX dTanax >KU3HEHHOTO
[IMKJIa OPTaHU3AINH: CTAIHS 3aPOKICHUS.
14. OcoGeHHOCTH YyNpaBlIeHUsS W3MEHECHUSIMH Ha PA3IMYHBIX 3Talax *XU3HEHHOTO
[IMKJIa OPTaHU3AINH: CTAAMSI POCTA.
15. OcoGeHHOCTH yIIpaBiICHUS M3MEHECHUSIMH Ha PA3JIMYHBIX ATarnax >KH3HEHHOTO



LMKJIa OPraHU3alUH: CTAAMS 3PETTOCTH.
16. OcobeHHOCTH YTIpaBICHHUS M3MEHEHUSMHU Ha Pa3IMYHBIX dTanax >KU3HEHHOTO
LMKJIa OPTraHU3alMK: CTAAMs Criaja.
17.  Opranuzanus Kak 0OOBEKT yIpaBICHUS K N3MEHEHHUSL.
18. HcTto4yHMKHM OpraHU3alMOHHBIX U3MEHEHHIA.
19. IIpaBuna nmpoBeaeHUs: H3MEHEHUH.
20. DBomronusi MpeACTaBIEHUH O XapakTepe B3aWMOACHCTBHS OpraHM3alluil ¢
OKpY>KEHUEM.
21. PuakTuBHBIE OpraHU3alMU: HEIOCTATKH U PEUMYIIECTBA.
22. VHakTUBHbIE OpraHU3alMU: HEIOCTATKH U PEUMYIIECTBA.
23. IlpeakTHBHBIE OpraHU3AIMH: HEJOCTATKU U IPEUMYIIIECTBA.
24. IlpeumyniecTBa MHTEPAKTHUBHBIX OpPraHU3AIIUMI.
25. JlmarHocTHKa CUTYyalluu KaKk pabounii KOHTYP MOJETH H3MCHEHUH.
26. KpuBas MOpaNbHOTO COCTOSIHUS: MEHTaJIbHbIE 3TAIlbl U3MEHEHUIA.
27. Teopus Kypra JleBuHa kak OCHOBa BHEAPEHHS N3MEHEHUIA.
28. JlmarHOCTUYECKUH aHAU3 MaKPOCPEAbl OpraHU3aIIHH.
29. BHyTpeHHUI aHATU3 CHCTEMBI YIIPABICHUS U €€ TOICUCTEM.
30. Lenenonaranue B mpolieccax U3MEHEHHIA.
31. Wnentuduxanus u pa3padboTKa CTPATETHYECKUX aIbTEPHATHB.
32. OueHuBaHUE CTPATETUYECKUX ATbTEPHATHUB.
33. AHanu3 noTeHuaga n3MEHEHUH.

Conep:kaTeabHbI MOAYJIB 2.
IToBenenyeckue aCMEeKTbl MEHEAKMEHTA H3MEHEHH I
34. CymHOCTh M IPUHIIMITEI CO3/IaHUS KOMaH]I.
35.  DOddexTuBHOCTH pabOTHI KOMaHbI.
36.  OcCHOBHBIC 3TAITBl PA3BUTHS KOMAH/IBI.
37. XapaKkTepuCTUKa «IIPOU3BOJACTBA» KaK CTAAMM PA3BUTHUS KOMAaH]bl COIJIACHO
teopuu K. branmapa.
38. XapakTepuCTUKa «OpPUEHTALMM» KakK CTaJud pPa3BUTUS KOMAaHJbl COTJIACHO
teopuu K. branmapa.
39. XapakTepucTuKa «pa304apoBaHHE» KaK CTaJUU PAa3BUTHUS KOMaH/bI COTJIACHO
teopuu K. branmapa.
40. XapakTepuCTUKa «UHTErpalM» Kak CTaAuMd pa3BUTHS KOMAaH[bl COIJIACHO
teopuu K. branmapa.
41. XapakTepucCTHKa CTHJIEH PyKOBOJICTBA KOMaH/IOM.
42. XapakTepuCTHKa «BH3MPOBAaHUS» KaK CTWISA PYKOBOJICTBA KOMAaHIOU
cornacHo Teopun K. brnanmapa.
43. XapakTepuCTHKa «OpPraHM3alUW» KaK CTHJIS PYKOBOJCTBA  KOMaHIOMH
cornacHo Teopun K. brnanmapa.
45 XapakTepHucTUKa «COTPYIHUYECTBA» KaK CTHJIS PyKOBOJICTBA KOMaHIOW COTJIaCHO
teopuu K. brnanmapa.
46. XapaKTepHCTUKa «PETYIUPOBAaHHS» KaK CTHJIS PYKOBOJACTBA KOMaHIOMH
cornacHo Teopun K. brianmapa.
47. MarepualibHble HHCTPYMEHTBI MOTHUBALIUM KOMaH].
48. Y cnoBHO-MaTepHaIbHbIE MHCTPYMEHTHI MOTHBALIUK KOMAaH/I.
49. HematepuanbHble HHCTPYMEHTBI MOTUBAI[UN KOMaH/I.
50. CymHOCTb MOHSATHSI COTTPOTUBIICHUS U3MEHEHUSIM.
51. YpoBHM CONPOTUBIICHHUSI.
52. IIpuunHBI CONPOTUBIICHUS H3MEHCHHUSIM.
53. Tunsl peaknuu Ha TpoBoguMEbIe n3MeHeHus (1o B. Hetoctpomy, K. JleBucy).
54. Tunsl OBEICHUS COTPYIHUKOB.



55. Busibl CONpOTHBIIEHHUH OpraHN3aOHHBIM H3MEHEHHSIM.

56. @opMBI ITPOSBICHUS CONTPOTHBIICHUS pAOOTHUKOB U3MEHEHUSIM.

57. Ctpareruu cConpoTHUBIICHUS.

58. Mojenb CHIIOBOTO TIOJISL.

59. OcHOBHBIE TOAXOABI K YCTPAHEHUIO COTPOTHBIICHUS H3MCHEHHSIM.

60. TexHomorNy NPOPUIAKTUKN U IPEOJOTCHUS COIPOTUBIICHHS U3MEHEHHSIM.
61. IlonsTre, XapakTEpUCTUKA U BUJIBI CITyXOB.

62. Ctaguu >MOIMOHATIEHOTO OTHOLICHHUS JIIOJIEH K HETaTUBHOM MH(pOPMAIHH.
63. [IpoTuBOCHiCTBHE CITyXaM.

7.2. Tembl 10K1210B (pedepaToB)
He npexycMoTpeHBI IporpaMMoi JUCIUTLTHHEL

7.3. TeMbl MUCbMEHHBIX PA0OT (THUIIBI 3a]124)
MopynpHass KOHTpOJbHAs padoTa MPOBOAMUTCS B MUCBMEHHOM BHUJE M BKJIIOYAECT B CeOsl OAMH
TEOPETUYECKHIA BOIIPOC U IISITh TECTOBBIX BOIPOCA.

O0pazen 3aJaHus1 MOAYJIbHOW KOHTPOJILHOM padoThl
Bapuant No __

1. MeHeKMEHT U3MEHEHHUH - 3TO. ..

2. Unentuduuuponats onpeneneHue. MHpopmaoHHoe Bo3/IeHiCTBUE HAa OTIENbHBIX JIHOACH
U UX

00beAMHEHNUS - 3TO. ..

3. Ilepeuncinte OCHOBHBIC BUIbI N3MEHEHUH.

4. HapucyiiTe KpUBYIO MOPAJIbHOTO COCTOSIHUS (MEHTAJIbHBIE 3Talbl IPEO0OpPa30BaHUM).

5. Ilepeuncnute 3tansl BHeApeHus u3menenuii o K. Jlepuny.

6. K ocHOBHBIM MeTO/1aM yOeKIaroIero Bo3eHCTBUS OTHOCHT. . .

7. IlepeuncnuTe cTaguu pa3BUTHs KOMaHAbl B COOTBeTCTBUM ¢ Teopuel K. branmapa.

8. K 0OCHOBHBIM IpH3HAaKaM KOMaH/bl OTHOCAT. ..

9. IlepeuncnuTe OCHOBHBIE CTHIJIM PYKOBOJICTBA B COOTBETCTBHH ¢ Teopuei K. branmapa.
10. K HemaTepuallbHBIM HHCTPYMEHTaM MOTHBAIIMK KOMaH OTHOCST (TIpuBennTe 3

puMepa)....
Kpurtepun oueHnBanusi MOAYJ1bHOM KOHTPOJIbHOH PadoThI
Buj 3aganus KoangecTBo 0a/1710B
TecTnl 10
Bcero 20

7,4. OOpa3sen cojaep:KaHUsi K3aMEHANIMOHHOro Ouera (IpH HAJIUYMU HJK3aMeHa M0
JUCIMIJINHE)

JloHEeKni rocyJapCTBEHHBIN YHUBEPCUTET
OKOHOMUYECKUH (aKyIbTeT
Kadenpa menemxmenTa

[Iporpamma Beiciero oOpazoBanusi  [IporpamMmma mMarucTpaTypbl

Hampasnenue noaroroBku 38.04.02 MenemKMeHT

[Tpoduns moaroTOBKH [TpoekTHOE yIpaBIeHUs B YCIOBHIX
1 dpoBU3aAIUN

®dopma 00yueHus Ounasi, 3a04Hast

Cemectp Tperunt

JucruniuHa MeHnemKkMeHT N3MEHEHUH



buner Noe n
Teopemuueckoe 3a0anue.
1. DBomronus MpeACTABICHUHN O XapaKTepe B3aUMOICHCTBHUS OpTraHU3AINKA C OKPYKCHHEM.
2. KpwuBas MOpambHOTO COCTOSIHUS: MEHTAIBHBIC ATAIlbl H3MEHEHUH.
3. Crpareruu COnpoTHUBICHUS.

Omeemumus na mecmul.

1. JIns npoBeneHust U3MEHEHHH B OpraHu3aluu

TpeOyeTcs a) JKelaHue pyKoBOJICTBA;

0) Hamu4ue mpooJeMm;

B) OTCYTCTBUE COIIPOTHUBIICHUS U3MEHEHUSIM;

I') HAJIM4YKe Mpo0sieM, pecypcoB, TOTOBHOCTh MIEPCOHANA U PYKOBOJICTBA.

2. Komania npoekta opraHu3aiioOHHBIX N3MEHEHUN

oA0UpaeTcs Mo a) TNYHOCTHBIM XapaKTePUCTUKAM;

0) mpodecCUOHATBLHBIM IPU3HAKAM;

B) MPOeCCHOHATBHBIM U TUYHOCTHBIM XapaKTePUCTUKAM.

3. OcHOBHBIE (HOPMBI COPOTHUBIICHHS

W3MEHEHUSM a) CIIyXH, yTauBaHUE

nH(pOpMAIIHH;

0) OTKpBITas, 3aKPhITas;

B) CONPOTHUBIICHUE MMOJYUHEHHBIX, COPOTUBIICHNE

pyKoBOJUTEINEH; T) 3a0aCTOBKH, YBOJIbHEHUSI, HETIOAUYNHEHUE.

4. OCHOBHbBIE YPOBHHU COIIPOTUBIICHHUS

W3MEHEHUSM a) BBICIINM, CPEHUI, HU30BOI;

0) CHIIbHBIH,

calblif; B)

SIBHBIM, HCSIBHEIM;

I') UHIUBUyallbHBIN, TPYNIOBON, CUCTEMHBIH.

5. MeTop! HelTpanu3auy pucKOB B IPOEKTaX U3MEHEHUN

a) DKCIIEPTHBIN aHANU3, aHATTU3 CIIEHApUEB, BEPOSTHOCTHBIN aHAIN3, OMpe/IeNIeHuEe TOUKU
0e3yOBITOYHOCTH;

0) BBIZIETICHHE PECYPCOB Il YCTPaHEHUs PHCKOB,;

B) n30eranue, CH>KEHHE, CTPaXOBaHUE,

nepeMeIleHNe; I') CACTEMHBIN aHaJIN3, METOT

CpaBHEHHUSL.
KpuTtepuu onieHuBaHus 3K3aMeHAIMOHHOTO 32 JaHUSsI
Bua 3ananus KoaugecTBo 0a/1710B
3 TEOpPETUYECKUX 3aIaHuUs 3x10=30
5 TecTOB 5%2=10
Bcero 40

8. PACIHIPEJAEJIEHUE BAJIJIOB, KOTOPBIE IIOJTYYAIOT OBYYAIOIMECS

OOm1ast onleHKa 3HAaHUH CTYIEHTOB IO AUCIUILIMHE poBoAuTcs o 100-0annpHOM mIkane
COIIACHO TAKUM KPUTEPUSIM:
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Coaep:karebHbIE MOTYJIH Buna padotni banabt
OpraHu3anroHHO-y4eOHast paboTa CTY/ICHTa B 10
ayJUTOPHH

CoepaTenbHbI MOLYIb 1 CamocrosTenpHas padora 10
MoynbHas KOHTpOJIbHas paboTa 20
Hroro 40
Opranu3annoHHO-y4eOHast paboTa CTyIeHTa B 10

. ayIUTOpUN

ConepxarebHbiii Mony.1H 2 CamocTosTenpHas padora 10
Hroro 20

IK3aMeH 40

OO0uuii nTor 100

CooTBeTcTBHE 02/1JIOB OLICHKE

O1ieHKa 1o mATHOAUILHOM IIKajIe
KonnuectBo 0amios "
s 100 ECTS | Dksamen, nuddepeHIpoBaHHBIN 3auer
3a4eT

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C xopottio 3a4TEHO
70-74 D 3a4TCHO
60-69 E YAOBIETBOPUTEIHHO aTTemo
35-59 FX HE 3a4TEHO

0-34 = HEYJIOBJIETBOPUTEIHHO e 3a9TeHo

9. OBECHHEYEHHME OBPA30OBATEJIBHOI'O ITPOLECCA JJIA JINI C
OT'PAHUYEHHBIMU BO3MOXKHOCTAMMU 31O0POBbS U UHBAJIN10OB

B xonme peanuzanuy JUCHUIUIUHBI HCTOJB3YIOTCS CIEAYIOIIUE JTOMOJIHUTEIBHBIE METOJIbI
oOydeHHsl, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUYHOH arTectanud oOydaroluxcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

1) JUTSL CIIETBIX U CIIA00BUISIINX

— JeKIuu 0pOPMIISIOTCS B BUJIE DJIEKTPOHHOTO JIOKYMEHTA, JIOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEPA
CO CHEIUATU3UPOBAHHBIM TPOTPAMMHBIM 00€CIICYCHHEM;

— JUISI BBITIOJTHEHUS 33]IaHUS TIPU HEOOXOIMMOCTH MPEOCTABIISIETCS yBEINYHBAIOIIEE YCTPOUCTBO;
BO3MOYKHO TaKXe HCIIOJIb30BaHHE COOCTBEHHBIX YBEIIMYMBAIOIINX YCTPOKCTB;

— TIMCBbMEHHBIC 3a/IaHus ODOPMITSIFOTCS YBETUYCHHBIM MIPUPTOM.

2) JUISL TITYXHUX ¥ CTaOOCITBIIIAIIIX

— JeKuuu 0hOPMIIIOTCS B BUJIE MJIEKTPOHHOTO JOKYMEHTA;

— THChMEHHBIE 33JaHHsI BHITIOIHSIOTCSA HA KOMIIBIOTEPE B MUChMEHHOMU (hopme;

— D9K3aMeH MPOBOAMUTCS B MUCbMEHHOW (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO TMpOBeIeHNE B popme
TECTUPOBAHUSI.

3) JUTSI JIAIT C HAPYIICHUSIMH OTTIOPHO-IBUTATEIHFHOTO arnrapara:;

— JeKiuu opOPMIISIOTCS B BUJIE JIEKTPOHHOTO IOKYMEHTA, IOCTYITHOTO C MMOMOIIBI0 KOMITBIOTEPA
CO CTICIMAIM3UPOBAHHBIM MTPOTPAMMHBIM 00€CTICUCHUEM;

— TIMChMEHHBIC 3aJIaHUsI BBITTOTHSIIOTCS Ha KOMITBIOTEPE;

— 9K3aMEH M 3au4€T NPOBOJATCA B YCTHOW (popMe WM BBIMOTHSIOTCS B MUCBMEHHOW (Qopme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH MIPEyCMATPUBACTCS YBEIHMUCHNUE BPEMEHU ISl TOJTOTOBKH OTBETA.



[lpouenypa mpoBeneHHS  HPOMEKYTOYHOW — arTecTallikl Uil OOyYaroIIuXcs
YCTAHABIMBACTCI C YYE€TOM HUX UWHAMBUIYAIbHBIX IICUXO(PHU3HMUECKUX OCOOEHHOCTEH.
[TpomesxyTodHas aTTecTays MOXKET IPOBOANTHCS B HECKOJIBKO ITATIOB.

[IpoBenenue mporeaypsl OLEHUBAHUS PE3yJIBTAaTOB OOy4YeHHMsS JOMYyCKaeTcst ¢
UCTIONIb30BaHHEM JTMCTAHIIMOHHBIX 00Pa30BaTEeNIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcs 10CTyN K HHPOPMALMOHHBIM M OMOIHOrpauueckuM pecypcam B CeTH
Wurteprer s xaxporo oOywaromierocsi B (opmax, aganTHPOBAaHHBIX K OTPaHUYEHHSIM X
3JI0POBbSI U BOCIIPUATHUSL HHPOPMALIUH:

1) mIst caenbixX U cabOBHIAIIMX

— B IeYaTHOU (opMe YBEINYECHHBIM HIPUPTOM;

— B (OopMe IEKTPOHHOTO JOKYMEHTA;

2) IS TIyXHX U CIa00CIIbIIIAIIHX:

— B IIeYaTHOU (opme;

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

3) s 00y4arOLIKXCS ¢ HAPYLICHUSIMU OTIOPHO-BUIATEIILHOTO aIlapara:

— B meyaTHoOH opwme;

B (hOpMe JIEKTPOHHOTO JOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCHUIIJINHBI

YueOHble 3aHATHS npoBoaarcas B 7-M u  5-m kopnycax Joul'Y (r. J[loneuk, yi.
Yemtockunies,186; 1890). [lns mnpoBeneHus n1aboOpaTOpHBIX 3aHATUN TpeOyeTcss ayIauTopus,
000pyIOBaHHAsI MEJIOBOM WJIM MapKEpHOM JAOCKOW, MyJbTUMEIUNHHBINA NMPOEKTOpP U 3KpaH, HOYTOYK,
KOMIUIEKT y4eOHOI meOenu Il CTYIEHTOB, pabouee MECTO NperojaBarens, Bbixol B MHTepHeT —
MPOBOTHOM WITH ¢ HCTob30BaHueM Wi-Fi.

Jlns camocTosATeNbHON pabOThI UCTIONB3YIOTCSI TEKCTOBBIE U AJIEKTPOHHBIE pecypchl HayuHoi
OUOIMOTEKH YHUBEPCUTETA U APYTHX HJIEKTPOHHBIX OMOINOTEUHBIX 0a3 TaHHBIX, y4eOHO-
MeToJIn4YecKoe obecredeHre, MpeICTaBIeHHOe B yUeOHO-METOJNUECKOM KaOuHeTe 7-To KopIryca
(ayn.103).

OOyyaromyecs UMEIOT BO3MOXXHOCTh HMCHOJIb30BaTh y4eOHblE MaTepHalibl MO JAUCLUIUIMHE,
pa3menieHHble Ha miuargopme Moodle IleHTpa AMCTaHIMOHHOTO OOpPa30BaHUS 3KOHOMUYECKOTO
¢dakynbrera «JloHI'Y». [lpym u3ydyeHUM AUCUUIUIMHBI HPUMEHSIOTCS 3JIEKTPOHHOE O0Oy4YeHHe u
JMCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH.

C HCTONB30BaHUEM PECYPCOB MIAT(HOPMBI TUCTAHIIMOHHOTO OOpa30BaHUSI OCYIIECTBISETCS
TEKYIIM KOHTPOJIb 3HAaHWH OOYy4aloMIMXCsl Ha OCHOBE TECTHPOBAHUS M IPOBEPKH pE3yJIbTaTOB
CaMOCTOSITENIbHOM pabOTHI.

Aucmanyuonnoiit.  Kypc «Menedyicmenm usmeHeHui» s CTYJEHTOB HaIlpaBJICHUS
noarotoBku 38.04.02 MeHeKMEHT, MarucTepckoii mporpaMMel «[IpoekTHOE yrpaBiieHHE B yCIOBHIX
uQpoBU3aIMM» TOCTYIEH Mo cchuike Ha tuiatgopme Moodle Lentpa nucTaHIMOHHOTO O0YyYeHHUs
9KOHOMHYECKOTO baxyspTeTa dI'e0Y BO «douI'Vx: http://ef.donnu-
support.ru/moodle/course/view.php?id=208

11. PEKOMEHAYEMAS JIUTEPATYPA
OcHoBHas1 JiMTeparypa:

1. Tpummna W. B. YnpaBieHue u3MEHEHUSIMH: Yy4eOHOE IMOCOOHME IJIi MarucCTpaTyphl.
| coct. U. B. I'pumnna. — douerxk: [OY BIIO «/IouHY», 2019. — 120 c.

2. T'pummna W. B. YmnpaBneHue wu3MEHEHUSIMH: y4eOHO-METOJMYECKOE TOCOOHe st
Maructpatypsl. / coct. M. B. I'pummna. — loneux: 'OY BIIO «louHY», 2019. — 100 c.

JonosHUTeIbLHAS INTEPAaTypa:

3. VYmpamneHnue nHHOBaMOHHOHN nestenbHOCTBIO / T.A. UckannepoBa, H.A. KameHckux,
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A.B. Ky3nenoB u np. ; mon pen. T.A. HcksnaaepoBoil ; DHUHAHCOBBIA YHUBEPCUTET IMpHU
[IpaButensctBe PO. — Mocksa : [Ipomereit, 2018. — 354 c.

4. AxmaeBa P.M. KomIleHCallMOHHBIH MEHEIDKMEHT: YIpPaBJICHHWE BO3HATPAXKICHUEM
pabotuukoB / P.1. Akmaea, H.III. Enudanosa. — Mocksa : [Ipomereii, 2018. — 584 c.

5. bmunos, A.O. Ynpasnenue nzmenenusimu / A.O. baunos, H.B. YrpromoBa. — Mockga :
W3 narenbcko-Toprosas kopnopanus «Jlamkos u K°», 2017. — 304 c.

6. AonpaxmanoBa 3.P. Ilcuxonorus meHemxmenta u OuszHeca / 3.P. AOmpaxmaHoBa ;
IToBoyKCKMI rocyAapCTBEHHBIN TeXHOJIOrnyeckuii yausepcurer. — Momkap-Omna : [II'TY, 2014. —
236 c.

7. T'ymeposa I''M. YnpasneHne HHHOBAIIMOHHBIME MpeoOpazoBanusmu / [.U. 'ymeposa ;
Axanemus HapoaHoro xoszaiictsa npu IIpaButensctBe Poccumiickoin ®Penepauuu. — Mocksa :
Mznarensckuii oM «emo», 2010. — 140 c.

8. bnoxuna T. K. DxoHOMUKA U yIIpaBlieHHE HHHOBAIMOHHOW OpraHU3aIien: y4eOHUK JIJIs
OakaaBpoB u MaructpoB / T. K. bioxuna, O. H. beikona, T. K. Epmonaesa; ®I'6OY BITO PI'AUC.
- Mockaa : IIpocmiekT, 2015. - 427 c.

12. ”TH®OPMAIIMOHHBIE PECYPCbI

1. HaumonanbHasi 3jeKTpoHHasi OuOmotreka (HOB): QenepanbHas rocynapcrBeHHas
uHdopmarontas cucrema / MunuctepctBo Kynbtypel P®; Poccuiickas rocyaapcTBeHHas
oubmmoteka. — Mocksa, 2019- . — URL: https://rusneb.ru/ (mata obparenus: 01.09.2023). — Pexum
J0CTymna: cBoOOAHBIN, moamucka. HeoOxoauma ycTaHOBKAa HporpaMMHOro oOecrmedyeHus. — Tekcr:
JJIEKTPOHHBIN.

2. eLIBRARY.RU: nayunas snekrponHas Oubnmoreka: cait. — Mocksa, 2000- . — URL:
https://elibrary.ru (mata oopamienwus: 01.09.2023). — PeskuMm mocTyma: A1 aBTOPU30B. TOJIb30BaTENCH. —
TexcT: aeKTpOHHBIH.

3. Hayunas osnextponnas Oubmmoreka «KubepJlenmnkay: caiit / Accommanusi «OTKpbITas
Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum moctyna: cBoOO HbBIN. — TeKCT:
JJIEKTPOHHBIN.

4. DnekTpoHHO-OMOIMOTeuHas cuctema «Jlamby»: [caiit]. — URL: https://e.lanbook.com (mara
obpamenusi: 01.09.2023). — Pexxum goctyrma: 1j1st aBTOPU30B. MOJb30BaTeNield. — TeKCT: AIeKTPOHHBIN.

5. 9BC HOpaiit: snexktpoHHas OubmuoTeuHas cucrema: cadt. — MockBa, 2013. — URL:
https://biblio-online.ru (mata o6pamenus: 01.09.2023). — Pexum gocTyma: aias aBTOPU30B.
MoJIb30BaTesen. — TEeKCT: JIIEKTPOHHBIN.

6. DnexTpoHHO-0uOIMOTeuHasn cucTtema Jloul'Y: caiit / ®T'BOY BO «/lonl'Y». — JloHenk,
2016- . — URL: http://library.donnu.ru/ (nara ooparienus: 01.09.2023). — Pexxum goctyna: cCBOOOIHBIH.
— TeKCT: AIEKTPOHHBIM.

7. DaexTpoHHbIi kaTagor Hayunoit 6ubmmuorexu Joul'Y: paznen caiita / Hb Jlonl'Y. — Tekcer:
anektponnbii // DBC Houl'V: caitr. — URL: http:/library.donnu.ru/catalog/ (mara oOpameHus:
01.09.2023). — Pexxum nocTymna: MOMCK CBOOOIHBIN, SJIEKTPOHHBIC JTOKYMEHTBI — JUIsl TIOJIb30BaTeNei
HouI'Y.

8. Daexrponnblii apxuB Jloul'Y: paznen caiita / Hb JJonl'Y. — Tekct: anextpoHHbIi //
3bC Joul'Y: caiit. — URL: http://repo.donnu.ru/ (nara odpamenus: 01.09.2023). — Pexxum gocryma:
CBOOO/HBII.

9. Xypnan «YmpasieHue npoekTaMu 1 nporpammamm» https://grebennikon.ru/journal/20/

10. Project management journal. TTopran amst mpodeCCHOHAIOB B yIpaBICHUH MPOCKTAMH H
ouszHeca B menoM https://pmjournal.ru/

11. HamumonanbHas accorumarus ympasiaeHusi npoektamu CoBHer. — Pexum nocryma:
http://lwww.sovnet.ru/



https://rusneb.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://e.lanbook.com/
https://biblio-online.ru/
http://library.donnu.ru/
http://library.donnu.ru/catalog/
http://repo.donnu.ru/
https://grebennikon.ru/journal/20/
https://pmjournal.ru/

12. Project Management Institute. — Pesxum goctyma: https://www.pmi.org/

13. International Project Management Association. — Pexum mocrtyma: https://www.ipma.world/

14, TleHTp OIECHKM W pa3BUTHA IMPOCKTHOIO yOpaBieHus. — Pexum  mocryma:
https://www.isopm.ru/

15. TIpoekTHas mpaktuka. — Pesxxum mocrymna: https://pmpractice.ru/

16. Cmaiinep npomxkekt. — Pexxum nocryna: http://www.spiderproject.com/ru/

17. Aner-UuBect. — Pesxxum pocrtyma: https://www.alt-invest.ru/company/

13. IPOTPAMMHOE OBECIIEYEHUE

1. Windows 7 PRO (xopnioparuHas nuten3ust Joul'Y Ne 46484614)

2. Microsoft Office (kopnopatuBHas nuien3ust JoHl'Y Ne 46472919)

3. Microsoft Visual Studio (mmmensust mporpammbl Dream Spark anst Beicmx y4eOHBIX
3aBeICHUN )

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (mmuensun GPL, Apache, BSD
JUTsl CBOOOTHOTO TIPOTPAMMHOTO O0ECIICUCHUS ).
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