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PaGouass nporpamma AMCHHIUINHEL «COBpPEMEHHBIH CTPATErHYecKHil AHAINZ» JUIs
ofyualouuxcs 1o HampapieHHio noarotoBkd 38.04.02 Menemkment (Maructepekas
nporpamma: IIpoekTHoe ynpaBieHue B ycioBHsX H(POBH3ALMM) COCTABICHA HA OCHOBAHHU
DesiepanbHOrO TOCYAapCTBEHHOTO 00pa30BATENBHOIO CTAHJAAPTa BBICLIErO OOpPa3OBAHUS —
Marucrparypa no HanpasjieHuIo moarotosku 38.04.02 MeHemKMEHT, yTBEPK/ICHHOTO IIPHKA30M
MunncTepeTa Hayku M Bbiciiero obpasosauus Poccuiickoii Meneparuu ot «12» asrycra 2020
r. Ne 952, Tlopsinka opraHM3alMd M OCYIIECTBICHHS 0Opa3oBATENbHON JEATENIbHOCTH 10
00pa3oBaTeJIbHBIM  [IPOrpaMMaM  BBICIIEro  00Opa3oBaHMsi — [porpaMmaMm Oakaiaspuara,
NporpaMMaM  CreLHalInTeTa, MNporpaMMaM  MAarucTpaTypbl, YTBEpPIKIEHHOIO IPHKa3oM
MunucreperBa Hayku M Beicuero obpasosannsi Poccuiickoit ®exepanun ot 06 anpens 2021 1.
Ne 245 (¢ u3m. 1 1011.), B COOTBETCTBUH ¢ YUeOHBIM IJIAHOM, YTBEPIKIEHHBIM YUEHBIM COBETOM
OI'bOY BO «louI'Y» mis nabopa 2024 roja.

Paspaboruuk:
JIOUEHT Kadeapbl MeHeDKMEeHTa 2=
KaH/l. 9KOH. HayK, JIOLEeHT i H. H. Bepruns

PaGouas nporpamma o100peHa Ha 3ace1anuui Kadeapbl MEHEKMEHTA.
[Tporokos ot 26.03.2024 r. Ne 10.

3aBenyrouuii kadeapoit A. B. ITonosin

COTI'JTACOBAHO:

Jlekan s5KOHOMUYECKOro (axyibTeTa < w 1O. H. IMTonmxkos
28.03.2024 r. :

VYuebHo-MeTon4ecKass KOMUCCHS 9KOHOMHUYECKOTO q)aKyaneTa.

[Iporoxosn ot 27.03.2024 r. Ne 7.
[pencenarens %/E H. Crpenuna

PykoBoinTenb 0CHOBHOI POQeccCHOHaTBHON

o0pasoBareIbHON MPOrpaMMbl,

JI-p 9KOH. HayK, JIO1L. A. B. Ilonossu
26.03.2024 r.



1. MECTO JUCHUILIANHBI B CTPYKTYPE OEPA3OBATEJBHOM ITPOI'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeAlecTBYIOIINE U COMYTCTBYIOIIME JUCHUILVINHBI, HA KOTOPHIX OCHOBBIBAETCSl H3yYeHHUe
JAHHOM:

JUCLUIUIMHBL  [IPOrpaMMbl  MarucTparypbl: MeToJoJorusl M METOJbl Hay4HbIX
uccienoBanuii, OpraHu3aloOHHOE IPOEKTUPOBAHKE, Y IPABICHUE IEPCOHATIOM.

1.2. IncuunminHbl, KypcoBble padoThl U MPAKTUKH, JIsl KOTOPbIX OCBOEHHUE TAHHOIM
AUCHHUILNIMHBI HE00X0AMMO KaK mociaenywomue: MeHepkMeHT opranusanuii, Ctparerndyeckoe
IJIJAHUPOBAHUE U NIPOTHO3UPOBAaHKE, [IpOCKTHBIN MEHEIKMEHT

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O01mas xapakTepucTHKA

HaumeHnoBanue nokasaress 3HaueHue nokasaress
HazBanue oO0pa3oBaTelIbHOM MPOTPaMMBbI 38.04.02 MeHeKMEHT
(ITpoduns: IIpoekTHOE yripaBieHNE B
YCIOBUSIX IM(POBU3AIIMN)

udp 1 Ha3BaHUE B COOTBETCTBUU C b1.b.2 «CoBpeMeHHbII cTpaTernyecKuil
y4eOHBIM IIAHOM aHaJIM3»

Yacte 00pa3oBaTeIbHON MPOTrpaMMBbl bazoBas yacTp

KonnuecTBO 3a4eTHBIX €IUHUL / BCETO YaCOB 3/108

2.2. Pacnipenesenue 4acoB 1o ¢popMam 1 nepuogam o0yueHus

OO0111€€ KOJINYECTBO YACOB
o
E CaMoOCTOs-
dopma g 3 o
> | 2 | nekum- nabopa- | MpakTH- | TEIbHOMN dopma
o0ydeHus 2 3 BCETO
8 | OHHBIX | TOPHBIX | YecKMX | paboThI + KOHTPOJIS
KOHTPOJTh
OuHas 1 1 17 0 17 74 108 JK3aMeH
3aouHas 1 1 2 0 4 102 108 JK3aMEH

3. HEJM JUCHHUITJIMHbI

Ha ocnoBe TCOpCTH‘-ICCKOﬁ u HpaKanecxoﬁ IIOATOTOBKHU (I)OpMI/IpOBaHI/IC CUCTCMBI
3H21HI/II71, MMPaAKTUICCKUX YMeHI/Iﬁ W HABBIKOB I10 HCIIOJIB30BAHUIO IIPUHOHWIIOB, METOAOB U
HHCTPYMCHTOB CTPATCTUYCCKOI'0 aHaJIn3a.

4. KOMIIETEHIIMX OBYYAIOIIET'OCS, @OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHUS KOMIIOHEHTA OBPA30OBATEJBHOM IMPOT'PAMMBI, X
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIBTATBI OBYUEHUSA

4.1. KomnereHuu

VK- 1. CriocobeH ocyiecTBIATh KpUTHUECKHH aHaJIN3 MPOOIEMHBIX CUTYAIMil Ha OCHOBE
CHCTEMHOTO TTOAX0/a, BRIpadaThIBaTh CTPATETHIO JICHCTBHIA.

OIIK-2. CriocoOeH TpUMEHSTh COBPEMEHHBIC TEXHMKH M METOAMKHA cOOpa MaHHBIX,
MMPOABHUHYTBIC MCTOABI UX 06p2160TKI/I " aHaJin3a, B TOM YHCJIC UCII0JIb30BATh MHTCIUICKTYaJIbHBIC
WHPOPMAIIMOHHO-aHAIUTHYECKUE  CHUCTEMBI,  TNPH  PEIICHUW  YNPaBICHYECKUX U
HCCIIEIOBATENLCKUX 3a7ad.



[TIK-4. CriocobeH aHamM3upoBaTh U UHTEPIPETUPOBATh (DHHAHCOBYIO M SKOHOMHUYECKYIO

UH(OpMaLHIO,

HEOOXOUMYI0 IS

IIJIAaHUPOBAHUA Ha MAKpO-, ME30- U MUKPOYPOBHCE.

(MHAHCOBOTO ¥ HAJOrOBOTO TPOTHO3MPOBAHUS U

4.2. MapukaTopbl KOMIETEHI A

Komnerenunu NuaukaTopsbl Pe3yabTaTrbl 00yyenust

YK-1. Crocoben 3HAaeT OCHOBHYIO TEPMHHOJIOTHIO THCIMILTHHBI
OCYIIECTBIISTh

ym ! VK(M)-1.1-1. Brageer
KPUTHYECKUI aHaITH3 3HaeT OCHOBHBIC TEOPHH, IPUHLIUITBI U METO/IbI

. | OCHOBHBIMH METOJAMHU
OpOOJIEMHBIX ~ CHTYaIHid aHaIM3a
CTPaTernIecKoro

Ha OCHOBE CHCTEMHOIO AHATISA
TMOAX0Ma, BHIPAOATHIBATH YMeeT onpenenaTs CTpaTerniecKue
CTpATEeruio AeiCTBII aJIbTCPHATHBBI
OIIK-2. Crniocoben
npumMeHsTh coBpemennsie | OIIK(M)-3.1-1. 3Haer OCHOBHEIE METOIBI
TeXHUKH ¥ METOJUKH | JleMOHCTpHpYyeT CTPATErHYECKOTO aHATH3a
coopa JIAaHHBIX, | CHOCOOHOCTH
MNPOABUHYTBHIC METOJbI UX | UCIIOJIB30BAaTh

00paboTKN W aHaim3a, B
TOM YHCJIE WCIIOIH30BaTh

COBPEMEHHBIC TEXHHKU
U MeToaukm  cbopa

MHTEJUICKTyaJIbHbIC JaHHBIX, TPOJBHHYTHIC
MH(OPMALIHOHHO- MeTOmbl M 00paGoTKY 1 | YMEET KPUTHYCCKH OLCHUBATH MOIMTHYCCKHUE,
AHAJMTHYCCKUE CHCTEMBI, | aHanmu3a Uil NpuHATHs | YKOHOMUIECKUE, SKOJIOTHUCCKUE U KyIIbTYPHBIC
npu PELIEHUH | YIpaBJICHYECKUX SABJICHHSA M COOBITHS
YIIPaBICHYECKUX U | peleHuH
MCCIIEJOBATEIBCKUX
3amaq
I1K-4. CrocobeH 3Haer OCHOBHBbIE HOIXOIbI K
aHAJIM3UPOBATh u JMarHOCTHYECKOMY aHaNIN3y cpelbl
MHTEPIPETHPOBATD OpraHu3aIu
(hmHAHCOBYIO u | [IK(M)-4.11-1
KOHOMHYECKYIO JlemoHCTpHpYET

YMeeT aHanM3UpOBaTh BHENIHNE M BHYTPEHHUE
nH(GOPMAITHIO, CIIOCOOHOCTH

(GakTopel M  YCIOBHS, BIMAIOIIME  HA
HEOOX0IUMYIO JUISL | OTIPEEIHTD

JESATEINEHOCTh OPraHu3alin
(rHAHCOBOTO U | HalpaBJIeHHE Da3BUTHUS
HaJIOrOBOT'O OpraHu3aIu
HPOTHO3UPOBAHUS u

VMeer  OLEHHUTh  TEKyllee  COCTOSIHHE
TUIAHUPOBAHUS HA MaKpO-

OpraHHu3aIuu

, M€30- 1 MUKPOYPOBHE

5. IPOTPAMMA JUCHUIIJIMHBI

Tembl \ Bonpocel TeMbl
ConepxareJibHbIA MOAYJIb 1
Meroan4yecKuil HHCTPYMEHTAPHUN aHAJHM3a Me30yPOBHeE
1. IIpouecc 1.1 IlonsATHE CTpaTErnu KOMIAHUU
CTpPaTEru4ecKoro 1.3 OcobeHHOCTH CTPaTErMUeCKOro aHaIr3a
YIIPABJICHUS 1.2 CymHoOCTb CTpaTern4eckoro MEHEIKMEHTA




2. Meroap! aHanu3a
pa3BHUTHS

2.2 AHanu3 KpUBOM KU3HEHHOTO LUK
2.1 Ananu3 KpuBOM OIbITa

3. bocroHckas maTpuna
«POCT —yZCIIbHBIN BEC B
000opoTe NPOTyKIMH»

3.2 IIporecc mpuMEHEHHS METO1a
3.1 CymHoCTh METO/1a, €T0 IOCTOMHCTBA M HEJIOCTATKH

4, Marpuna General electric

4.3 Ipouecc mpuMEHEHHS
4.2 JIoCTOMHCTBA ¥ HEIOCTATKH MaTPHIIBI
4.1 CyniHoCTh MeTo1a

Conep:kareJbHbIIA MOIYJIb 2

MeToanuyecKknii HHCTPYMEHTAPHH aHAJIM3a MUKPO- 1 MAKPOYPOBHS

5. OtpacneBoii aHanu3
(Mozens mopTepa)

5.1. O6mas xapaktepuctuka moaenu M.IToprepa
5.2. IlpeumyniecTBa U HEAOCTATKU JAHHOI'O METOJla aHalu3a
5.3. IIponiecc mpuMeHEHHUsT METOa

6. SWOT u STEEP (PEEST)
aHaJIn3

6.1. Ucropuueckue acriekt pazsutus SWOT
6.2. OcuoBusle nousatust SWOT-ananusa
6.3. Metononorus SWOT-anannza

6.4. IIpaBuna nposeaenuss SWOT-ananu3a
6.5. STEEP (PEEST) ananu3

7. AHanus 1ernodex
CO3aHHs CTONMOCTH

7.1. CyuHOCTb ENOYKH CO3JaHUsI CTOUMOCTH
7.3. Ilpouiecc mpuMEHEHUsI METOIa
7.2. Oco0eHHOCTH aHaan3a HEeN0YKU CO3JaHUsl CTOUMOCTH

8. Meroj ananu3za
CIICHapHEB

8.1.CymHoCTh METO/1a aHAJIU3a CLIEHAPUEB
8.2 . OcobeHHocTH METO/1a aHAIN3a CLICHApUEB
8.3. Ilponecc npruMeHEHUsI METOAA AaHAJIW3A CILICHApPHEB

6. CTPYKTYPA U COAEP KAHUE JUCIHUIIJINHbI

6.1. ®opma o0yueHus —

ouHas, Kypc — 1, cemecTp — 1

HanmenoBanus conepkaTesbHbIX KosmuecTBo yacoB
MoayJen Jlexu. | Jla6op. | Ilpakr. | CPC+K | Bcero
U TEM
CopnepxarenpHblil MOAYIb 1
Meroanueckuii MHCTPYMEHTAPUN aHAJIN3a ME30YPOBHE

T 1. II

eMa pOLIECC CTPATETUYECKOTO 5 5 8 12
yIpaBlIEHUS
Tema 2. MeTopl aHanu3a pa3BUTHUS 2 2 8 12
Tema 3. bocToHCcKast MaTpuLa «pocT — 5 5 8 12
yAENbHBIN Bec B 000pOTE MPOTYKLIUN
Tema 4. Marpuna General electric 2 2 8 12
I{ITOFO 10 COAEPIKATETLHOMY MOJYJIIO 8 8 32 48

ConeprkatesbHbIN MOTYJIb 2
MeTtondyeckuii MHCTPYMEHTApH aHaJan3a MUKPO- U MAKPOYPOBHS
Tema 5. OtpacneBoil aHanu3 (MonaeIb 2 2 8 12
noprepa)
Tema 6. SWOT u STEEP (PEEST
" B ( '3 3 |18 24

aHaJIN3




T 7. A

ema HQJIM3 LENOYeK CO3aHus 5 5 8 19
CTOMMOCTH
Tema 8. Meron aHanu3a clieHapueB 2 2 8 12
IZ/IToro M0 COJEPKATEIBHOMY MOYIIIO 9 9 42 60
Bcero o komnonenty OITOIT 17 17 74 108

6.2. ®opma o0yuyeHusi —3a04Hasi, Kypc — 1, cemectp — 1
HaumenoBanus conepkaTeabHbIX KosmmyecTBo 4yacoB
MOTyJIeH Jlexu. | Jlabop. | Ilpakr. | CPC+K | Bcero
U TeM
CopepxarenbHblil MOayIb 1
Metoandeckuii HHCTPYMEHTAPHUI aHaJIN3a ME30yPOBHE
Tema 1. Ilpomecc cTparernyeckoro 12 12
yIpaBJIeHUS
Tema 2. MeToibl aHanM3a pa3BUTHS 1 11 12
Tema 3. bocToHCKas MaTpuiia «pocT — 1 11 12
yIIeJIbHBIN BeC B 000pOTe MPOAYKLIUI
Tema 4. Marpuia General electric 1 11 12
I{ITOFO [0 COJIEP>KATEIHbHOMY MOMYJIIO 1 9 45 48
ConepxaTenbHblii MOAYIb 2
Metoandeckuii ”HCTPYMEHTApHUH aHAJIM3a MUKPO- U MaKpPOYPOBHS
Tema 5. OtpacneBoii ananu3 (MOJaENb 12 12
nopTepa)
Tema 6. SWOT u STEEP (PEEST) 23
1 24

aHaJIN3
T A

emMa 7. AHalu3 LENOYeK CO3AaHus 1 1 1
CTOMMOCTH
Tema 8. Meton aHanu3a clieHapHeB 1 11 12
IZ/IToro [0 COJIepKATEITBHOMY MOYJIIO 1 9 57 60
Bcero no komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) 1JIsd TEKYIHEI'O KOHTPOJIA
YCHEBAEMOCTH, IPOMEXXYTOYHOM ATTECTAIIUA

7.1. KoHTpo/ibHbIE BONPOCHI

CopepxarenbHbIii Moayab 1 MeTogu4ecKknil MHCTPyMEHTapHuil aHAaIN3a

Me30ypoBHe

Craguu npoiiecca CTpaTeruueckoro MeHeIKMEHTa.
Muccus ¥ cTpaTeruueckoe BUACHUE.
DopMyJIUPOBKA CTPATETUUECKUX LIETEH.

Cucrema cbanaHCHPOBAHHBIX TTOKAa3aTeNCH.

o~ E

CyH_IHOCTI: CTpaTCruu U CTPATCITUICCKOTO MCHCI?KMCHTA.




28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

CrpaTternyeckue KapThl.

[TpuHIHITBE GOPMYITUPOBAHUS CTPATETHH.
Hctopuueckuii onbIT aHaIu3a KPUBOU OIBITA.
Crpaternyeckoe 000CHOBAHHUSI JJOTUKH KPUBOM OIIBITA.

. IlpnunHHBIe (aKTOPBI, ABUKYIIME KPUBON OIBITA.

. Micrionb30BaHUE KPUBOU ONBITA JUUIS MOJCIMPOBAHUS U aHAIN3a OTPACIEBON CTPYKTYPHI.
. CunbHble U ciabble CTOPOHBL, IPEUMYLIECTBA U OTPAHUYECHUS aHAJIN3a KPUBOI OMbITA.
. IIponiecc npuMeHeHys aHaJIn3a KPUBOU OIIBITA.

. cTopryeckuii acliekT aHaJIn3a )KU3HEHHOTO LIMKJIA IPOLYKIIUH.

. KoHIlenTyaapHOE ONMCaHKue aHaIu3a )KU3HEHHOTO [IUKJIA IIPOLYKIUU.

. Crpareruu Ha pa3HbIX CTaJMAX aHAJIN3A KU3HEHHOTO LIUKJIA IPOAYKIIUH.

. IIponiecc npuMeHeHMs aHaJIM3a )KU3HEHHOT O LIUKJIA IIPOYKIIUH.

. Ctparernueckoe ooocHoBanue matpuiibl bBKI'.

. B3auMOCBs3b ¢ KpUBOH OIBITA ¥ KU3HEHHBIM LIUKJIOM ToBapa B marpuue bKI'.

. CunpHBIE CTOPOHBI U NpeumyLiecTBa MaTpuisl bKI.

. CnaGwie croponsl u orpanndenus Matpuisl BKI'.

. [Ipouiecc mpumenenns marpuiibl bKT'.

. Ctparerndyeckoe o6ocHoBanue MaTpuisl GE.

. [IpuBneKkaTenTbHOCTh OTPACIH M CTAOMILHOCTH OM3Heca MaTpuilsl GE.

. CuiibHBIE CTOPOHBI U IPEUMYILECTBA, ClIa0ble CTOPOHBI U orpaHn4eHust marpunbl GE.
. KoHulenTyanbHble HeI0CTaTKU/HeNpaBUiIbHbIE Tpeanonoxenus marpuibs! bKI .

. Ilpouecc mpumenenust marpunsl GE.

CoaepixarejbHbIi MOaY/Ib 2 MeToqM4YecKHil HHCTPYMEHTAPHU
aHAJIM32 MUKPO- U MAKPOYPOBHS

Hcropuyeckast peTpOCHEKTHBA OTPACIIEBOTO aHAIIN3A.

Crpaternyeckoe 000CHOBaHHME OTPACIIEBOIO aHAIN3A.

CusbHbIE CTOPOHBI U MPEUMYIIIECTBA OTPACIIEBOTO aHAIN3A.

CrnaGbie CTOPOHBI U OTPAaHUYCHHS OTPACIICBOTO aHAIH3A.

[Tponiecc npuMeHEeHUs: OTPACIEBOTO aHAIM3A.

Crparerndeckoe obocHoBanne SWOT.

CunbHble cTopoHBI U npenumyiectBa SWOT.

Cna0sie ctopons! u orpaanyerns SWOT.

[Tpouecc mpumenenus meroga SWOT.

Marpuma SWOT.

HcTopruyeckuii ONBIT aHAIN3a [ETI0YEK CO3AaHUS CTOMMOCTH.
Crparernyeckoe 000CHOBaHUE aHAIN3A [IETIOYEK CO3TaHUS CTOMMOCTH.
CusbHbIE CTOPOHBI U IIPEUMYIIIECTBA aHAIN3a HENO0YeK CO3aHNsl CTOUMOCTH.
CnaOble CTOPOHBI 1 OTPAaHHUYCHHS aHAITN3a TIETI0YEK CO3/IaHUSI CTOMMOCTH.
[Tponecc npuMeHeHUs aHAIM3a LIETOYEK CO3/IaHHsI CTOUMOCTH.
OCHOBHBI€ DJIEMEHTBI CTPYKTYpbI OKpyskatomux cpen (STEEP).

[Tsts cexTopoB STEEP.

[Mponecc mpumenenust merona STEEP.

CnaOsie ctopons! 1 orpannuenus STEEP.

Hcropryeckre acieKThl METO/1a aHaJIH3a CIICHAPHUEB.

Crparernyeckoe 000CHOBaHUE METO/IA aHAIM3a CLIEHAPHUEB.

CubHbIE CTOPOHBI U MIPEMMYIIECTBA METO/Ia aHAJIM3a CLICHAPHUEB.
[Ipornecc mpuMEHEHUsT METO/1a aHAJIM3a CLIEHAPUEB.

7.2. Tembl nokaanoB (pedepaToB)
He npenycMoTpensl mporpaMmoi AUCUUTUIAHBI



7.3. TeMbl NHCHMEHHBIX Pa0OT (THIBI 32/1a4)
1. ®opmynupoBKa CTpaTerHiuecKuX Hesen
2. Ctparernyeckoe 000CHOBAHUS JIOTUKHA KPHUBOM OIBITA

Kpurepun oueHnBaHust MOAY/IbHOM KOHTPOJIbHOM PadoThI

Homep 3apanus KoanuecTBo 0a/1710B
1 S)
2 5
Bcero 10

7.4. O6pa3en copep:KaHusl IK3aMeHAIMOHHOT0 OWJieTa (NMPH HAJUYUH IK3aMeHa 1o
AMCIMIITIMHE)

JloHenKnii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMUYECKUH (paKyIbTeT
Kadenpa menemxmenta

[Iporpamma BoIciiero [Iporpamma marucrparypsl

00pa3zoBaHUs

HampaBnenue nmoarotoBku 38.04.02 MenemKxMEHT

[Tpodunb moaroToBKU [IpoekTHOE ympaBiIeHUE B YCIOBUSIX
uuppoBU3aLII

®dopma o0ydeHus OuHas, 3a04Has

Cemectp Bocemoit

JucuuninvHa CoBpeMEeHHBIN CTPATETUUECKUI aHATIU3

buner Ne n

Teopemuueckoe 3a0anue
1. Craguu mporiecca CTpaTerHIecKOro MeHeHKMEHTa
2. Ctparernyeckoe obocHOBaHMe U puMeHenune Marpuiisl General Electric

Ilpakmuueckue 3a0anus
HeoOxoaumo npoBecTH aHallu3 ABYX B3aMMOMCKIIIOYAIOIINUX MPOEKTOB A U B, nmeronux
OJMHAKOBYIO0 IPOJOJKUTEIBHOCTh  pEeaM3allid, OJWHAKOBBIE BEIWYMHBI KalUTaJIbHBIX
BJIO)KEHUM M €KETOJHBIX JICHEKHBIX IOCTYIUICHWM; BEIWYMHBI LIEHBI KallUTaja JJIsg MPOEKTOB
TaKKe paBHBl. B TO k€ BpeMsl NPOEKTHI OTINYAKOTCS PUCKOM (BEPOSATHOCTHIO pealH3aluH,
A3JMYHBIX ciieHapueB). MicxonHble TaHHBIE U PEe3YJIbTaThl PACUETOB MIPUBEACHBI B TAOIHIIE
[Tokazarens, MiH. pyoO. IIpoekt A IIpoext B

BeposiTHOCTB BeposTHOCTB

Bennunna nasBectunuit -15,0 1 -15,0 1

SKCHepTHaH OICHKAa JUCKOHTUPOBAHHBIX JOXOAOB OT p€ain3alluu IMPOCKTA IMPU pPa3JIUIHBIX

CIICHApUSX:
MIECCUMUCTUYECKUI 13,7 0,2 12,9 0,1
Hauboinee BeposTHsIii 18,4 0,7 18,4 0,5
ONTUMHUCTUYECKUI 22,6 0,1 20,3 0,4

Ouenka NPV (pacuer)

IIECCUMUCTUYECKUI -1,3 0,2 21 0,1




Hauboinee BeposTHsIii 3,4 0,7 3,4 0,5
OITUMUCTHYECKUI 7,6 0,1 5,3 0,4
Pa3max Bapuaruu 8,9 7,4
CpenHekBaapaTuyHOE 2,43 2,1

OTKJIOHEHHE

Tecmoeswie 3a0anusn

1. SWOT-ananu3 — 310 ...

a)(yHKIIMOHATbHO-CTOMMOCTHOM aHAIIN3;

0)METO/T SKCTPATIOJISIIIAKA TEHACHIIUN;

B)aHaJU3 BO3MOXKHOCTEH M yrpo3 BHEIIHEH Cpeapl, CHJIbHBIX M CJIa0bIX CTOPOH
OpraHu3alluy;

r)rpynnupoBka (akTopoB BHEIIHEW cpeAbl Ha 4YeThpe BHAA: MOJUTHYECKHE,
SKOHOMUYECKHE, COITUOKYJIbTYPHBIE U TEXHUKO-TEXHOJIOTUUYECKHE.

2.K BHEIIHUM KOMIIETEHIIUSIM OTHOCHUTCSI:

a)HaIM4yMe KBAJU(HUIMPOBAHHOIO IEPCOHANA, KOTOPBIA JAOCTATOYHO CIIOKHO HANTH Ha
PBIHKE TPY/la ¥ HA TIOATOTOBKY KOTOPOT'O TpeOyeTCs 3HAUUTEIbHOE BPEMSI,;
0)BO3MOXKHOCTb JJOOOMPOBAHUS CBOUX HHTEPECOB;

B)HOY-Xay, YHUKaJIbHBIE TEXHOJOTHH, CIIOCOOHOCTh CO3/1aBaTh KOHKYPEHTOCIIOCOOHYIO
IPOAYKLHIO;

r)xopomo oTpadoTanHble U 3¢ (eKTUBHBIE OM3HEC-TIpOIecChl (YIpaBlieHUEe MPOSKTaMH,
yIpaBJIeHUE Ka4eCTBOM, COBIT, MAPKETHHT, INIAHUPOBAHUE, OF0KETHPOBAHUE, MOTUBALIUS
IepcoHaNa u T.11.)

3.I'pynnsl (pakTopoB, OT KOTOPBIX 3aBUCUT ycIieX (pUpMbI B KOHKYPEHTHOM OopbOe:
a)BHYTPEHHUX KOMIIETECHIIU;

0)KOMMYHHUKaTUBHOU MOJIUTUKU (DUPMBIL;

B)BHEIIHUX KOMITETEHIIH;

)CTUJIS YIIPaBJICHHUS;

1) IMHAMUYECKHUX CTIOCOOHOCTEH;

€)CTPaTern4ecKoro MOTEHIMAaNa OpraHu3aluH.

4 Yem paznuvarorcst STEP —u SWOT — ananu3sr:

a) SWOT — ananu3 no3BojsieT cuHTe3upoBath pe3ynbraThl STEP — ananu3a kak BHeIIHeH
Y BHYTpPEHHEH cpesibl OpraHu3aluy;

6) SWOT — ananu3 npezacrasiser codoi aHanu3 cui U cnadocreit opranuzanuu, a STEP
— €€ BO3MOXHOCTEW U BHEIIHUX yIPO3;

B) STEP — aHanu3 — 3TO pa3HOBUAHOCTh KadecTBEHHOro, a SWOT — KonnuecTBEHHOro
aHaIN3a;

r) SWOT — aHanu3 BBIABISIET BO3MOKHOCTH-YTPO3bI, CUIIbHBIE CTOPOHBI-CIIA00CTH.

5.K OCHOBHBIM COCTaBJISIONINM AJIEMEHTaM BHYTPEHHEW Cpeibl OpraHu3aliid He OTHOCSTCS:
a)IOTPEOUTENH, KOHKYPEHTHI, 3aKOHBI;

0)uenu, 3a/1auu;

B)IIEpCOHAJI, TEXHOJIOTUH;

T)CTPYKTYpa yIpaBlIeHUS;

J)TIOTPEOUTENH.



KpnTepnn OINCHUBAHUA IK3AMCHAIIMOHHOI'0 3a1aHUA

Homep 3ananus KoaunuecTBo 0aJ1710B
1 20
2 10
3 10
Bcero 40

8. PACHIPEJIEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIUECSH

OO6miast olleHKa 3HAHWKA OOYYaIOIIUXCS MO JUCHUILIMHE TpoBoauTces mo 100-6amipHo#
IIKAJIE€ HMCXOJs W3 MaKCUMyMa, MPHUBEICHHOTO B Tabmuie Hke. OpraHu3annoHHO-y4deOHas
paboTa B ayAMTOpUM OIICHMBAETCS HAa OCHOBE TAKMX KPUTEPHUEB KaK MOCEIIAEMOCTb 3aHSITHIA,
CBOEBPEMEHHOE M Kaue€CTBEHHOE BBIIIOJHEHUE JOMAIHUX 3aJaHUN, AKTUBHOCTH BO BPEMs
MPOBEJCHUS JIEKIMOHHBIX U MPAKTUYECKUX 3aHATUN (ydacTHe B OOCYXIEHHH TEKYIIETo U
MIPOMICHHOT'O MaTepuaa, pereHue 3aaad u T.11.).

CoaepikarejbHbIe Bupa padotsl baJuisl
OpranuzanoHHO-y4eOHast padoTa CTyJIeHTa B 10
ayJIMTOPUU

CozepxaTenbHbIi MOIyIb 1 CamocrosiTenbHas padbora 15
MonybHast KOHTPOJIbHAS padboTa 10
Hroro 35
OpranuzannoHHO-yuyeOHasi paboTa CTyJeHTa B 10
. ayIUTOpUU
(ConepaTeILHEIA MOAYIIE 2 CamocrosrenbHas pabora 15
Hroro 25
Ix3aMeH 40
OO0uuii uror 100
CooTBeTcTBHE 0A/VIOB OLIEHKE
OreHka 1o naATuOaIbHON IIKaJIe
KomuuecTtBo 6annos »
s 100 ECTS | DOx3amen, nuddepeHnnpoBaHHbIN 3ager
3auer
90-100 A OTIIUIHO 324TEHO
80-89 B 324TEHO
75-79 C XOpOIIO 3a4TE€HO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIIHEHO aTemo
35-59 FX HE 3a4TCHO
0-34 = HEYJIOBJICTBOPHUTEIHLHO He 3a9TOHO

9. OBECIIEYHEHHUE OBPA3OBATEJIbHOI'O MPOLUECCA 1Jis1 JIUL C
OT'PAHUYEHHBIMU BO3MOKHOCTAMMHU 31O0POBbsA 1 UHBAJINIOB

B xopxe peanuzanuu AMCHUIUIMHBI UCTIONB3YIOTCS CIEAYIOMIUE TOTTOTHUTEIbHBIE METOIBI
00y4YeHUsI, TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAIlUU OO0YYArOIINXCs B
3aBUCUMOCTH OT UX MHAUBUIYAJTBHBIX OCOOCHHOCTEH:

1) nus cnenbix U CIIabOBUASIINX:




— JeKuu opOPMIIIIOTCS B BHUJC DJIEKTPOHHOTO JIOKYMEHTA, TOCTYITHOTO C MOMOIIBIO
KOMIIBIOTEPA CO CIEeIUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

— JUIS BBITIOJHECHUS 3aJlaHMsl TIPU HEOOXOJMMOCTH TPEIOCTABIISCTCS YBEIUYMBAIOIICE
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

— THUCHMCHHBIC 33JaHHUsT OPOPMIISIOTCS YBEIIMYCHHBIM HIPUPTOM.

2) JUTS TIYXHX U CIIa00CITBIIAIIUX:

— JeKIMH OQOPMIISIOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA;

— TMHCHMCHHBIC 33/IaHUS BBITIONHSIOTCS HA KOMITBIOTEPE B MUCHbMEHHOU (hopMme;

— 9K3aMeH MPOBOIMTCS B MMCHMEHHOH (popMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBEICHHE B
dbopMe TecTUpOBAHHSI.

3) mist ML ¢ HAPYIICHUSIMUA ONIOPHO-/IBUTATEIbHOTO arapara:

— JeKuuu o(pOPMIIIOTCS B BHUJE AJIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C IOMOIIBIO
KOMIThIOTEPA CO CIEIHATH3UPOBAHHBIM ITPOrPAMMHBIM 00eCTICUeHHEM;

— TNHCHMEHHBIC 33/IaHUS BBITIOTHSIOTCS HAa KOMITBIOTEPE;

— 9K3aMEH W 3a4€T MPOBOJISATCS B yCTHOW (DOpME WITH BBITTOJIHSAIOTCS B TIMCHbMEHHOM opme
Ha KOMITBIOTEpE.

[Tpu HEOOXOIMMOCTH MPElyCMATPUBACTCS YBEITUYCHUE BPEMEHH JJIS IIOATOTOBKU OTBETA.

[Iponienypa  mpoBeACHWsT  NMPOMEXKYTOYHOM  aTTecTallik Il OOyYaroUIuXcCs
YCTaHABJIIMBACTCSI C YY6TOM HMX HHIUBUAYAIbHBIX TCHUXO(DU3MYECKHMX OCOOCHHOCTEH.
[TpoMexxyToUHasT aTTECTAIUS MOKET ITPOBOANTHCS B HECKOJIBKO JTAIIOB.

[IpoBenenne mpoueAypbl OIEHUBAHUS PE3YJIbTAaTOB OOydYEHHUS JIOMYyCKAeTCs C
UCIIOJIb30BaHUEM JIMCTAHITMOHHBIX 00pa30BaTEIIBHBIX TEXHOIOTHIA.

ObecnieunBaeTcst 1OCTyN K MHPOPMAIIMOHHBIM U OubnuorpadudeckuM pecypcam B CETH
WuTepHeT U1 KaXIoro oOydaromierocss B ¢opMax, aJalnTHPOBAHHBIX K OTPAaHUYCHUSM HX
3I0pOBbS U BOCTIPUSATHUS HHPOPMAIUH:

1) ist crenbIX U CIa00BUIAIINX:

— B MeyaTHOU (hopMe yBeIMYEHHBIM HIPU(TOM;

— B (popMe IEKTPOHHOTO TIOKYMEHTA;

2) TS TIYXHUX U CIa0O0CTBIIIAIUX:

— B TIeYaTHOU hopme;

— B (opMe PIEKTPOHHOTO TOKYMEHTA.

3) st 00y4aroUIMXCs ¢ HAPYIICHUSMH OTIOPHO-/IBUTATEIIFHOTO arapara:

— B Ie4aTHol ¢opme;

— B (hopMe 3IEKTPOHHOTO TOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHUE YYEBHOI'O TPOLECCA

VYuebHble 3aHATUSA mTpoBoAsTcs B 7-M u 5-m kopmycax Jonl'Y (r. JloHeuk,
yi1. YentockuHues,186; 1896). Jlns npoBeneHus 1abopaTOPHBIX 3aHATHI TpeOyeTcsl ayAuTOpus,
00Opy/IOBaHHAsi MEJOBOM WJIM MapKEepHOH JOCKOW, MYJIbTHUMEAMUHBIA TPOEKTOpP M HKpaH,
HOYTOYK, KOMILJIEKT y4eOHON MeOenn Il CTYJEHTOB, pabouee MECTO MPEINoaaBaTelisi, BRIXO/ B
WHTEepHeT — MPOBOHOM MK ¢ Ucnob3oBanueM Wi-Fi.

Jlis caMOCTOSITeNIbHOM pabOThl HCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
HayuHoii OMOAMOTEKM YHUBEpCUTETa U JPYTUX DJIEKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUECKOe 00ecCTIeueHne, MPEACTABICHHOE B YYCOHO-METOANIECKOM KaOUHETe 7-TO
koprryca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh HCIIOJIb30BAaTh  y4yeOHble MaTepuanbl IO
JTUCLUIUIMHE, pa3MelieHHble Ha miargopme Moodle LlenTpa aucTaHIMOHHOTO 00pa3oBaHMA
skoHOMHueckoro (akymprera «JloHI'Y». Ilpm wu3y4eHHMM OUCHMIUIMHBI TPUMEHSIOTCS
3IIEKTPOHHOE 00YYEeHHE U JUCTAHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTHH.



C  WCmonB30BaHMEM  PECYpPCOB  IUIATGOPMBI  AWCTAHIIMOHHOTO  OOpa3oBaHUS
OCYIICCTBIISICTCS TEKYIIUHA KOHTPOJIb 3HAHWK OOydYalolmMXcs Ha OCHOBE TECTUPOBAHUS U
MIPOBEPKH PE3YJIBTATOB CAMOCTOSITEIIBHOW PaOOTHI.

Jucmanyuonnviit kypc «CospemeHHbll cmpamezuyecKuil ananuzy JUisi CTyIACHTOB
HarnpaBjeHuss moarotoBku 38.03.02 Menemkment, npodmisi «MEHEHKMEHT» JOCTYNEeH IO
ccbuike Ha miatgpopme Moodle LlenTpa AucTaHIMOHHOTO 00yYeHHsI SKOHOMUYECKOTO (haKyIbTeTa
OI'BOY BO «Jlounl'V»: http://ef.donnu-support.ru/moodle/course/view.php?id=799

11. PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi iuTEpaTypa:
1. TTonoBsiH A. B. CoBpeMeHHBIN CTpaTernyecKuid aHainu3: ydeOHoe mocobue / A. B.
[TonossH, H. H. Beptuns. — Jonenk: 'OY BIIO «louHY», 2018. — 121 c.
2. Ilonosin A. B. CoBpeMeHHBII CTpaTerHueckuil aHaian3: y4yeOHOe — METOJUYEecKOoe
nocooue st Mmaructparypsl/ A. B. Tlonossia, H. H. Bepruns, K.W. Cununeiaa. — [lonenk: [OY
BIIO «JloaHVY», 2019. — 195 c.

JlonoJiHuTeIbHAS JIUTEpaTypa

1. Bacosckuii, JI. E. CoBpemenHslii cTparernyeckuii ananus : yueonuk / JI.E. bacoBckwuii.
— Mocksa : UH®PA-M, 2021. — 256 c.

2. Becnun, B. P. Crparternueckoe ympasnenue : yuyeOnuk / B. P. Becaun. - Mocksa :
IIpocmekr, 2015. - 328 c.

3. I'pomenkoBa, C.B. Ctparernueckoe ymnpasieHue : yuaed.nmocooue / C. B. ['pomeHkoBa,
10. B. Makoron; Jlonenkuii Han. YH-T. — Jloreuk : JJouHY, 2012. — 259 c.

4. KmumuH, A. Y. CoBpeMeHHBIN CTpaTerHyecKuii aHaimu3 : yuyeOHoe mocobue / A. .
Knumun. — Cankr-IlerepOypr : CIIOITIY, 2021. — 123 c.

5. IHoprep, M. E. KoukypeHTHas cTpaTerus : METOMKA aHAJIN3a OTpacieil 1 KOHKYPEHTOB
/ Maiixn [oprep ; [mep. ¢ anra. . Munepsuna). — 3-e u3a. — M. : Anenuna busnec byke, 2007.
—452c.

6. Crparerndyeckuii aHanu3 1esTEIbHOCTH OpraHu3amui : yueoHoe nocodue / B. 1. Cypar,
M. C. Canranosa, 1. B. Coxmnakosa [u np.] ; mox Hayd. pea. M. C. CanTayioBoit. - 3-¢ u3. -
Mockaga : [lamkoB u K, 2022. - 242 c.

7. Crpaternueckuii meHemxMmeHT : ydeOHuk / II.A. Muxuenko, T.A. Bonkosa, A.JL
Jponaun, A.B. Berepa ; nox pen. I1.A. Muxuenko. - Mocksa : YauBepcuret «Cuneprus», 2017.
-305c.

8. TommncoHn, A. A. (mi1.). Ctparernueckuit MeHekMeHT : Konuenuuu u cutyanuu / ALA.
Tomncon (mi1.), A. JIx. Crpuxnenn I11. - 9-e m3a. - M. : UTHOPA-M, 2000. - 411 c.

10. TH®OPMALMOHHBIE PECYPCbI

1. Hayunas OuOnmoreka JloHEIKOro HalnMOHAJIBLHOTO YHUBEpcUTeTa. — Pexxum mocrtyma:
http://library.donnu.ru/

2. NHpopManmoHHO-aHATTUTHYECKHHA JKypHai «CTpaTternueckuit MEHEIKMEHT»
https://pmmagazine.ru/
3. Kypnan «Crparernueckuit MEHEKMEHTH [IpOrpamMMaMm»

https://grebennikon.ru/journal/20/

4. Project management journal. TTopran ams npodecCHOHAIOB B YIIPAaBICHHH MPOCKTAMU H
OusHeca B 11eoM https://pmjournal.ru/

5. HanmonanwsHast acconmanmsi ynpasienuss mnpoektamu CoHer. — Pexum nocryma:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum goctyma: https://www.pmi.org/

7. International Project Management  Association. —  Pexum JOCTyTa:
https://www.ipma.world/



http://library.donnu.ru/
https://pmmagazine.ru/
https://grebennikon.ru/journal/20/
https://pmjournal.ru/
https://www.pmi.org/
https://www.ipma.world/

8. IleHTp OIEHKH © Pa3BUTUS TMPOCKTHOTO yNpaBIEHHWS. — PeXWM JIOCTyIa:
https://www.isopm.ru/

9. IlpoekTHas mpakTHKa. — Peskum mocrtyma: https://pmpractice.ru/

10. Cmaiinep npomxkekt. — Pexxum nocryna: http://www.spiderproject.com/ru/

11. Aner-UuBect. — Pesxum mocryma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYEHHUE

1. Windows 7 PRO (kopnoparusnas nuniensus Joa['Y Ne 46484614)

2. Microsoft Office (kopnopatuBHas nunen3us Joul'Y Ne 46472919)

3. Microsoft Visual Studio (suniensust nporpammsl Dream Spark st BBICIINX y4eOHBIX
3aBECHUI)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nmuenszuun GPL, Apache,
BSD n71s1 cB0G0IHOTO MPOrpaMMHOT0 00ECTIEUeHHUS ).


https://www.isopm.ru/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
https://www.alt-invest.ru/company/

