MUHHCTEPCTBO HAYKH 1 BBICIIEr0 06pa3oBaHMsI
Poccuiickoii Menepannu

DenepanbHOe rocy1apeTBeHHOE GIOIKETHOR
00pazoBaTeNbHOE yupek/IeHHe BhICIIEro 00pa3oBaHusI
«JloHewkuii rocyiapcTBeHHbBIN YHUBEPCUTET)

DKOHOMHYECKHH (haKyabTeT
Kadenpa menemxmenra

YTBEPX/IAIO
IPOPEKTOp
L
‘ \ I1. A. Mamapos
«29» mapra 2024 r>
MIT

PABOYAS TIPOT'PAMMA JIMCLHUITJIUHBI

«[TPOEKTHBIA MEHE)KMEHT B YCJIOBUSIX HUDPPOBU3AIIUN»

YKpynHEHHast rpyIia HarnpasieH it 38.00.00 DxoHOMHKA H yIIpaBieHHE

HOJI'OTOBKH

[Iporpamma Beiciero o6pazopanus [Tporpamma MarucTparyphl

Hanpasnenne noarorosku 38.04.02 Menemxment

Marucrepckas nporpamma [lpoexTtHoe  ynpaBieHume B yCIOBHSIX
uuppoBU3aLIHH

Kpammduxarmst Maructp

Dopma o0yueHus Ounas, 3a04Hast

Pabouas [IporpaMMma ajlanTupoBaHa JJIsi JIKL]
C OIrpaHUYCHHBIMHU BO3MOKHOCTSIMHU 310pOBbsi U UHBAJIMJIOB

Joneuk 2024
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VTBep/KIGHHOTO TNPHUKa30M MHUHHCTEpCTBA HAyKH M BbICIiero obpaszoBanust Poccuiickoii
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1. MECTO JUCHUILIVNHBI B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuarommxces,
NpeJecTBYIOIHe H CONMYTCTBYIOIINE AUCUHUILIMHBI, HA KOTOPbIX OCHOBBIBACTCH H3y4YCeHHE
JAHHOM:

JUCLIMIUIMHBL ITPOrpaMMbl MarucTparypbl: «COBPEMEHHBI CTPAaTETUYECKUN aHAIU3Y,
«/HBeCTUIIMOHHBIN MEHEJPKMEHT), «MeHeKMEHT OpraHu3aLM» CoBpeMeHHbIN
cTpaTeruueckuil anaiausy, «[IpoektHoe puHAHCUPOBaHKE U YIPABICHNUE PUCKAMID.

1.2, IucuMniadHbl, KypcoBble pa0oThl U MPAKTHKHU, IVIsI KOTOPBIX OCBOEHHE TAHHOM
AUCHUIUIMHBI He00X0IMMO Kak mnocjeayomue. «MeHeKMEHT U3MEHEHUW», «YTpaBiIeHUe
3¢ (PEeKTUBHOCTHIO WHBECTUIIMOHHOTO TMPOEKTa», «YIpaBleHHE 3aKyllKaMH W KOHTpPAKTaMU
MIPOEKTay, MPOU3BOJICTBEHHAS IPAKTHKA, BBITYCKHAs KBaTU(pUKAIMOHHAs paboTa

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O01mas xapakTepucTHKA

HaumeHnoBaHue nmokaszarens 3HaYeHHE TIOKA3aTesI
HazBanue oO0pa3oBaTeIbHOM MPOTPaMMBbI 38.04.02 MeHeKMEHT
(Marwucrepckast mporpamma: [IpoektHoe
yIpaBJCHUE B YCIOBUSX IM(DPOBU3AIINHI)

[udp 1 Ha3BaHUE B COOTBETCTBUU C b1.B.O/1.3 «IIpoeKkTHBI!I MCHEI)KMCHT B
y4eOHBIM TJTAHOM YCIOBHSAX IU(POBHU3AITAN)Y

Yacte 00pa3oBaTeIbHON MPOTrpaMMBbl BapuaTtrBHas 4acTh: BEIOOp OpraHu3aIiiuu
KonnuecTBo 3aueTHBIX equHHALL / BCErO 4acoB 45/162

2.2. Pacnipenesenue 4acoB 1o (popMaM U nepuoaam o0y4eHus

OO0111€€ KOJINYECTBO YaCOB
o
E CaMOCTOSI-
dopma 2| @ .
> | 2 | nekum- nabopa- | MPaKTU- | TEIBHOU dopma
o0y4eHus 2 3 BCETO
3 | OHHBIX | TOPHBIX | YeCKHX | pabOThI + KOHTPOJIS
KOHTPOJIb
OuHas 1 2 15 30 15 102 162 JK3aMeH
3aounas 1 2 2 6 4 15 162 JK3aMEH

3. HEJU JUCHUITJIMHBI

(bOpMI/IpOBaHI/IC CUCTCMBbI TIPAKTUYCCKUX YMCHI/Iﬁ N HAaABBIKOB II0 HMCIIOJIB30BaHHUIO
IMPUHIMIIOB, METOA0OB 1 HHCTPYMCHTOB IIPOCKTHOI'O MCHCIPKMCHTA B YCJIOBUAX HI/I(l)pOBI/ISaI_[I/II/I Ha
BCCX YPOBHAX 5KOHOMHKH, B T. 4. B KOMIIAHUAX U HAa HNPCAIIPUATHAX

4. KOMIIETEHIIMX OBYYAIOIHEI'OCS1, @OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHUS KOMIIOHEHTA OFPA30BATEJIBHOM IMPOT'PAMMBI, X
NHIANKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA

4.1. KomnereHuu

VK- 2. Cioco0eH yrpaBisTh MPOSKTOM Ha BCEX ITAIax €ro KU3HEHHOTO IHKIIA.
[TIK-3. CnocoGen pa3pabaThiBaTh M yHPaBIATh MPOrpaMMaMH U MPOCKTAMHU B YCIOBHUSX
1 pOBHU3AIIH

4.2. UaagukaTopbl KOMIETEHI A



Kommerenmn

Nupukaropel

Pe3ynbraThl 00ydeHus

VK-2. Criocoben
YIIPaBISITh MPOSKTOM
Ha BCEX JTalax ero
JKU3HEHHOIO ITUKJIA

YK-2. U-1. Bnageer
HaBbIKAMHU
s hexkTuBHOMN
OpraHu3aIiy 1
KOODPIMHAIINH
9TANOB XU3HECHHOT'O
UK IPOEKTA

3Haer COBpEMEHHBIE OpraHHU3allMOHHbIE u
TEXHOJIOTMYECKHE METO/bI, HIPUHILIUIIBL u
WHCTPYMEHTBI, WCIONb3yeMble B TNPOEKTHOH paboTe;
METOABI, KPUTEPUH U ITAPAMETPhl COCTABIECHUS IPOEKTA
U OLICHKH PE3YJIbTaTOB/ MPOEKTHOM JEATEIBHOCTH.

YmMeeT pa3zpabaThiBaTh TEXHUYCCKOE 3aJJaHUEC MPOCKTA,
e€ro  IUTaH-TpaduK; COCTaBIATH, TPOBEPATH U
AHAIU3UPOBATh MIPOCKTHYIO JIOKyMEHTAIIHIO;
COCTaBJISITh W TPEICTABIATH PE3YNbTAThl NMPOEKTa B
BUJIC OTYETOB, cTaTew, BBICTYIJICHUI Ha
KOH()EPCHIIUSAX; OPTaHU30BBIBATh U KOOPAMHHUPOBATH
paboTy Yy9aCTHHKOB IPOEKTA.

ITIK-3. Criocoben
pas3pabarbiBaTh U
yIPaBIIATh
IporpaMMamMu H
MPOEKTAMH B

I1K-3. U-2.
Brnaneer naBeIkaMu
OLIEHKH
3¢ heKTUBHOCTH
MIpOeKTa U
HaBBIKAMH
MIPOEKTHOTO aHAaN3a

3HaeT TCOPETUYCCKHUEC OCHOBBI 1 COBPEMCHHBIC
HanpaBJICHUA ITPOCKTHOT'O MCHCPKMEHTA

YMeeT NpUMEeHSTh IPaKTUUECKHE HABBIKH 110 OLCHKH
3¢ PEKTUBHOCTH MPOEKTA U BBISBISITH MPOOIEMBI IPH
aHaJ3e KOHKPETHBIX CUTYallui U peaaraTh
CIIOCOOBI MIX PEHICHUS B paMKaX MPOEKTHOTO
MEHEPKMEHTA

yCIIOBHAX C UCTIONB30BaHUEM
uudpoBusaniy () POBBIX
TEXHOJIOTHH.
5. IPOTPAMMA JUCHHUIIJIMHBI
Tembl ‘ KpaTtkoe copepxanue TeMbl

CouepmaTem,Hmﬁ MOaYyJ/Jb 1 Teopeanecmle OCHOBBI IPOCKTHOI'0 MEHECI’KMEHTA B YCJIOBUAX

nH(ppoBU3aALUH

Tema 1. OcHOBEBI
MMPOEKTHOTO MCHE/KMCHTA
B YCIIOBUSX IU(POBU3AINH

1.1. ConeprkaHue 1 OpraHu3alMOHHbIE (POPMBI TPOSKTHOTO
MEHEDKMEHTA

1.2. ®yHKIIMH TPOSKTHOTO MCHEKMECHTA

1.3. Oco0eHHOCTH IPOCKTHOT'O MEHEPKMEHTA

Tema 2. TTonxons!
MIPOEKTHOTO MEHEKMEHTA
B YCIIOBUSX IU(POBU3AINH

2.1. JIoruko-cTpyKTYpHBIi OJIXOA K yIPABIECHUIO IPOEKTaMU
2.2. lHTerpupoBaHHbIN MOAXO0/ K YIIPABICHUIO IPOEKTaMU
2.3. CuCTeMHBII IOAXO/ K YIPABICHUIO IPOEKTAMU

2.4. TIpoueccHBlii MOAX0 B IPOEKTHOM MEHEKMEHTE

Tema 3. Metononorus
MIPOEKTHOTO MEHEKMEHTA
B YCJHOBUSIX IU(ppoBU3aIIT

3.1.Tpaguunonnas (KackagHas) METO10JI0OTHSI yIIPaBJICHUS IPOEKTaMH
3.2. Merononorus ynpasienus npoekramu PRINCE2

3.3. T'ubkas metomonorus ynpasieHus npoekroM (APM)

3.4. Metononorusi ObICTPOi pa3pabOTKU MPUITOKEHHIA

(Rapid Application Development — RAD)

Tema 4. Crangaptuzauus
YIpaBJICHUS MPOCKTAMH

4.1. CtanmapTsl B MEHEDKMEHTE: OCOOCHHOCTH, CUCTEMa pa3pabOTKH U
MIPUMEHEHUS

4.2. MexxayHapoHbIe CTaHIaPThI YIIPABIECHUS MPOCKTaAMH

4.3. HanmoHaJIbHBIE CTaHAAPTHI YIIPABICHHS IPOESKTaMHU

Tema 5. 1IpoexTHBIN
aHaJIU3 U €r0 BUJBI

5.1. OcHOBHBIE IPUHIUIIBI COBPEMEHHOTO ITPOEKTHOT'O aHAIN3a
5.2. MapKeTHUHTOBBIN, TEXHUIECKUN 1 DKOJIOTHIYCCKUHN aHAIN3
5.3. UHCTUTYLIMOHATIBHBIN aHAJIU3 TPOEKTa

5.4. ®uHAHCOBBIM U YKOHOMUYECKHI aHAIHU3 MPOEKTA

Coaep:xareabHblil Moay b 2 IlpukiaaHbie aceKThI NPOEKTHOIO MEHEKMEHTA B YCJIOBUAX

undpoBuzaluu

Tema 6. YnipaBnenus
MIPOEKTaMH ITU(PPOBU3ALINN

6.1. ACIIEKTHI MPOCKTHOTO YIIPABJICHHUS B YCIOBHSIX ITU(PPOBU3AINN
6.2. [IpoekThl I poBU3aITUN



https://spi.yspu.org/usloviya-opublikovaniya-stati/
https://spi.yspu.org/usloviya-opublikovaniya-stati/

6.3. Ypasienue npoektamu uudpoBoi TpaHchopMaun

Tema 7. UudpoBuzanus 7.1. CymHoCTh HU(PPOBU3ALUYU MPOSKTHOTO YIPaBICHUS
MPOEKTHOTO MeHekMeHTa | 7.2. LludpoBuzanus NpoeKTHOrO MEHEIKMEHTa B TOCYAapCTBEHHOM
B TOCY/IapPCTBEHHOM H YIpaBICHUH.

MYHHUIUITAIEHOM 7.3. HudpoBuzanus MpOEKTHOTO YIPABICHHUS B MYHHUIIUIIATHHOM
YIpaBICHUN yIpaBJICHUH.

Tema 8. CereBbie Mmonenin | 8.1. Pacuer ceTeBoil MOzieIM METOIOM JTUATrOHAIBHON TaOIHIIBI
(momomHUTENHHBIE MeTOBI)| 8.2. CEeKTOpHBIN METO/ pacueTa CeTeBON MOACITH

8.3. [pyrue MeTobl pacyeTa CETEBOM MOJICIH

8.4. HezaBucuMslii pe3epB BpeMeHU

8.5. INonkpuruueckue paboOTHI

8.6. PacyeTr MHOrOLENIEBBIX CETEBBIX MOAECIEH

8.7. CeteBble MOJENH C BEPOSITHOCTHON OLICHKOM NPOAOIKUTEIIBHOCTH
paboT

8.8. IIpobnembl HCIIOTB30BAHUS CETEBBIX MOJIENIEH C BEPOSTHOCTHOM
MPOIOJKUTEIBHOCTBIO PadOT

8.9. IlpuBs3ka ceTeBOro rpaduka K KaJeHIapio U IOCTPOCHUE
MacCIITa0HBIX CETEBBIX TPAPUKOB

Tema 9. Ontumuzanus 9.1. OnTuMH3aLUs CETEBBIX MOJEIEH 110 BpEMEHU

CETEBBbIX MOJENEH 9.2. OnTuMu3aLMs CEeTEBBIX MOJIETIEN IO pecypcaM

9.3. OnTumMu3aIus CEeTeBbIX MOJIETIEH 10 BPEMEHU M CTOMMOCTH

6. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHbI

6.1. ®opma o0yueHnus — oyHas, kypc — 1, cemectp — 2

HanmenoBanus conepKaTesbHBIX MOYJIEN KosmuecTBo yacoB ‘
U TEM Jlekm. ‘ JlaGop. ‘ ITpakr. ‘ CPC+K ‘ Bcero ‘
CoaepikaTesbHbIi MOaYJb 1 TeopeTnueckue 0CHOBbI MPOEKTHOI0 MEHEKMEHTA

Tema 1. OcHOBBI IPOEKTHOTO MEHEIKMEHTA B YCIOBUAX

1 3 1 13 18
M POBU3AINN
Tema 2. Ilonxoapl MPOEKTHOTO MEHEP)KMEHTA B

1 4 1 12 18
YCIIOBHSX IM(POBU3AINH
Tema 3. MeTononorusi IpOEKTHOTO MEHEI)KMEHTA B

1 3 1 13 18
YCIIOBHSX IM(POBU3AINH
Tema 4. CranapTuzanus ynpaBieHHs IPOEKTaMu 2 3 2 11 18
Tema 5. 1TpoeKTHBIN aHAIN3 U €T0 BUJIBI 2 3 2 11 18
HToro no coaep:kareibHOMY MoayJimo 1 7 16 7 60 90

Coaep:kaTesibHbIIH MOAYJb 2 [IpHKIaAHbIE ACHEKThI MPOEKTHOI0 MEHEKMEHTA

Tema 6. Konreniys 3aTpat U BRITOJ B TPOSKTHOM aHAJIM3E 2 4 2 10 18
Tema 7. CpaBHEHHE TPOEKTOB C PA3IUYHBIMU CPOKAMHU 2 4 2 10 18
Tema 8. CereBbie MOnIeNH (JIONOJHUTEIBHBIE METOIbI) 2 3 2 11 18
Tema 9. OnTMH3aLMS CETEBBIX MOJETIEH 2 3 2 11 18
HToro no cogep:rarejibHOMY MOAYJIIO 2 8 14 8 42 72
Bceero mo komnonenty OITOII 15 30 15 102 162

6.3 ®opma o0yueHnus — 3a04Has, Kypc — 1, cemectp — 2

HanmenoBanus conepkaTesbHBIX MOTYJIEN KonnuecTBo yacos
U TEM Jlex. ’ JlaGop. ’ ITpakr. ‘ CPC+K ‘ Bcero
CoaepxarejbHbIi MOAYJIb 1 TeopeTnueckne 0CHOBBI IPOEKTHOI0 MEHEKMEHTA
Tema 1. OCHOBBI IPOEKTHOTO MEHEHDKMEHTA 1 17 18
Tema 2. 11onxo/1bl MPOEKTHOTO MEHEIKMEHTA 1 17 18
Tema 3. MeTo10710THSI POSKTHOTO MEHEDKMEHTA 1 1 1 15 18




Tema 4. CrangapTusanyisi ynpaBieHHs MPOEKTaMU 18 18
Tema 5. ITpoeKTHBIN aHANH3 U €T0 BUABI 1 17 18
HToro no coxgepxarebHOMY MOAYJIIO 1 1 3 2 84 90
Conepxare/ibHbIi MOIYJIb 2 [IpuKJIaIHbIE ACHEKTHI MPOEKTHOI0 MEHEKMEHTA

Tema 6. Konrmemnius 3atpaT ¥ BBITOA B TPOSKTHOM 1 17 18
aHam3e

Tezlm 7. CpaBHEHHE TPOEKTOB C Pa3IMYHBIMU CPOKAMHU 1 1 16 18
JCHCTBHSI

Tema 8. CereBbie MoJeH (JOTMOTHUTEILHBIE METOIBI) 1 17 18
Tema 9. OnTrMHU3aIHSL CETEBBIX MOJICTICH 1 1 16 18
HToro nmo coaepkareibHOMY MOAYJIIO 2 1 3 2 66 72
Bcero no komnonenty OINOII 2 6 4 150 162

7. OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) IJI5I TEKYIIEI'O KOHTPOJISA
YCIIEBAEMOCTH, TPOMEXYTOYHOU ATTECTALIUN

7.1. KoHTpo/ibHbIE BONIPOCHI

Coaep:xareJbHbIA MOAYJIBb 1.
Teoperudeckne 0CHOBbI IPOEKTHOI0 MEHEIKMEHTA B YCJI0BUAX HUPPOBU3ALNH

1. Cyuraocth noHATHS «I[IpOSKTHBIN MEHEIKMEHT).
2.VicTopus pa3BUTHSI TPOSKTHOTO MEHEPKMEHTA.

3. OTnuums IMPOCKTHOI'0O MCHCPKMCHTA OT 06]1.[61“0 MCHCI>KMCHTA.

4. 3aaun MPOEKTHOTO MEHEHKMEHTA.

5. OyHKIMHA TPOSKTHOT'O MEHEKMEHTA.

6. [TprHIHAIIBI IPOSKTHOTO YIPABICHUS.

7. CyIIHOCTh MHBECTHIIMOHHOTO MOTEHIIMATIA MPOEKTa.

8. I/IHBCCTI/IHI/IOHHaﬂ CTOUMOCTD B IPOCKTHOM MCHC/[’KMCHTC.

9. DnemMeHTBI IPOEKTHOTO YIIPABIICHUS.

10

11.
12.

13

IMPOCKTC.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24. AcnexTsl MeTononioruu ynpasienus npoektamu PRINCE2.
25.
26.
217.
28.
29.
30.
31.
32.

Oco00EHHOCTH MTPOSKTHOTO MEHEHKMEHTA.

CYH_IHOCTB JIOTUKO-CTPYKTYPHOI'O IOAXO0Ja K YIIPABJICHUIO ITPOCKTAMH.

@a3bl JIOTUKO-CTPYKTYPHOT'O MOIX0/1a.

. CYH_IHOCTB HHTETPHUPOBAHHOI'O NMMOAXOJA K YIIPABJIICHHUIO ITIPOCKTAMU.
14.

Mopnenbs onucaHusi CTpaTerMil M3MEHEHMH M ydeTra (aKTUYECKUX H3MEHEHUH B

[IpuunHbl pa3paboTKN CUCTEMHON METO0JIOTUH YIIPaBJICHUS IPOEKTaMHU.
CBolicTBa CUCTEMHOM MOJENN ITPOEKTHOIO MEHEKMEHTA.
CyniHOCTh CUCTEMHOTO MOJIX0/1a K YIIPABICHUIO TPOEKTAMU.

CtpykTypa OU3HEC-TIPOIIECCOB YIPABIEHUS MPOEKTAMHU.

CrtpykTypa 6a30BOi MIPOIIECCHOM MOJEIH MPOSKTHOT'O MEHEKMEHTA.
CyurHocTh MPOLECCHOTO MOIX0/1a B MPOEKTHOM MEHEKMEHTE.

Kackagnas MeTononorus ynpasiaeHUsI IPOSKTaMHU.

CymHocTs MeTonosioruu ynpasienus npoektamu PRINCE2.

[Mpuammme Mmetogonoruu PRINCE2.

CunbHble u cnadbie croponsl PRINCE?Z.

CYH_IHOCTB TUOKOMH MCTOHOJIOTUH YIIPABJICHUSA IIPOCKTOM

CuubHble 1 crabbie croponsl Agile.

Meronomnorust ObICTpOH pa3padOTKH MPHIIOKCHHUH.
Oco0eHHOCTH CTaHIAPTOB B MEHEIKMCHTE.
Cucrema pa3paOOTKH CTaHIAPTOB B MEHEDKMEHTE.

Me:xyHapoaHbIE CTaHAAPThI YIIPABJICHUS IPOEKTAMU.
HannonaneHbIE CTaHIAPTHI yIIPaBICHUS IPOCKTaAMHU.




33. OCHOBHbIE IPUHIIMIIBI CTAaHAAPTA.

34. OcHOBHBIEC TPUHLUIIBI COBPEMEHHOTO TPOSKTHOT'O aHAJIM3a.
35. IlocnenoBaTeIbHOCTH Pa3pabOTKU U aHAJIM3A MTPOEKTA.

36. OcHOBHBIE BUIbI IPOCKTHOTO aHAJIN3A.

37. MapKeTUHT OBbII aHAJIU3 ITPOEKTOB.

38. TexHuueckuil aHaau3 NPOEKTA.

39. DKOJOTMYECKHUI aHAIU3 MPOEKTA.

40. ncTUTYIMOHAIBHBIN aHAJIN3 ITPOEKTA.

41. ®uHaHCOBBINM aHAJIU3 MPOEKTA.

42. DKOHOMHUYECKHIA aHAIHU3 MPOCKTA.

Coaep:kaTejbHBIH MOIYJIb 2
IIpukiaagHbie acneKThI NPOEKTHOI0 MeHEIKMEHTAa B YCJI0BUAX U poBU3aLnu

43. OmpeniesieHue EHHOCTH MPOEKTA.

44, SIBHbIC MaTepUATIbHBIC BHITOJIBI.

45. SIBHbBIE MaTepUaJIbHbIE 3aTPATHI.

46. IloHaTue SBHBIX U HESIBHBIX BBITOJI U 3aTpAT.

47. Meroauka OIIEHKA HESIBHBIX BBITOJ] M 3aTpart.

48. Onpenenenre BbIro1 B TPOSKTHOM aHAIU3E.

49. Ilondatue 3aTpat B IPOEKTHOM aHaJIU3E.

50. broketHast 3 GEKTHBHOCTH MPOEKTA.

51. MeToa enHoro MoBTOpa MPOEKTOB B TPAHHIIAX OOIIETO CPOKa pean3altu.

52. MetoJ LEMHOTO MOBTOpA IMOBTOPSIOIIETOCS MOTOKAa B TpaHUIAX OOIIEro Cpoka
JEHCTBUS TIPOCKTOB IPHU HE KPATHOM MPOIOJIKUTEILHOCTH ITPOSKTOB.

53. Mertoa 6ECKOHEUHOTO 1IETTHOTO TTOBTOPA.

54. MeTo/1 SKBUBAJICHTHOTO aHHYHUTETA

55. Pacuer ceTeBoif MOJIeIM METO/IOM JIMArOHATLHOM TAOJIUIIBI.

56. CexTOpHBII METO/I pacueTa CeTeBOW MOJICITH.

57. JIpyrue MeTo/bl pacyeTa CeTeBOi MOJEINH.

58. HezaBucumplii pe3epB BpEMEHH.

59. [lonkputHueckue paboThI.

60. PacueT MHOTOIIETICBBIX CETEBBIX MOJICIICH.

61. CeTeBble MOJIETH C BEPOSITHOCTHOM OIIEHKOM MPOJOIKUTENFHOCTH PadoT.

62. [IpoGnemMbl  HUCHONB30BAaHUS  CETEBBIX  Mojejel c BEPOSITHOCTHOU
MPOJOHKUTETLHOCTHIO PaloT.

63. IpuBsizka ceTeBoro rpaduka K KaJICHIAPIO W MOCTPOCHHE MACIITAOHBIX CETEBBIX
rpaduKoB.

64. OnTUMH3aNKs CETEBBIX MOJIEIIEH 10 BpEMEHH.

65. OnTUMH3aIus CETEBBIX MOJEIIEH IO pecypcam.

66. OnrTuMH3aIys CeTEBBIX MOJICIICH 110 BPEMEHU U CTOUMOCTH

7.2. Tembl 10kJ1a/10B (pedepaToB)

ConepxareJibHbIH MOAYJIb 1

TeopeTuyeckne 0CHOBbI IPOEKTHOT0 MeHEIKMEHTA
Tema 1. OcHOBBI IPOEKTHOI'0 MEHEIKMEHTA
Tembl pedeparToB
1. Uctopuueckas mocieqoBaTeIbHOCTh CTAHOBIEHUS IPOEKTHOTO YIIPABIICHUS.
2. CyniHocTs mpoliecca KOHIENTyaan3aluy MpoeKTa
3. Oco0eHHOCTH MTPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUUCKUX YCIOBHSIX
4. OnwIT ynipaBiieHus MpoekTamMu Ha mpumepe «ctpoek Beka»y B CCCP (BAM, mpokmanka
He()Te- U Ta30MPOBOJIOB H J.).

Tema 2. [loaxoabl MPOEKTHOT0 MEHEIKMEHTA



Tembl pedepatoB
1. CtyneHuyaTo-1/11030BOM NMPOLECC )KU3HEHHOI0 LIMKJIA NpOeKTa pa3paboTKU HOBOTO
NPOJYKTa;
2. «IIpoeKTh», KOTOPBIE OCTAIHNCH HE OCYIIECTBICHHBIMU. MHUPOBOIl 1 OTE€UYECTBEHHBIH
OIIBIT U IPUYHHBI.
3. Mozienu 3pesioCTH ynpaBJieHUs TPOEKTaMH.
4. CucTeMHas AMHAMMKA B YIIpaBJI€HUH IPOEKTAMH.

Tema 3. MeT010/10THs1 MPOEKTHOT0 MEHEIKMEHTA
Tembl pedepatoB
1. Ponp WucturyTa ynpaBienuss npoexkramu (PMI) B craHOBIeHMM U pPa3BUTUHU
METO0JIOT MU YIIPABJIEHHSI TPOEKTaMH.
2. Pa3pabotka moaenu npoekra ¢ nomoibio [IK Spider Project.
3. IlepcieKTUBBI HCIIOJIB30BaHUS METOA IPOEKTHOTO (pMHaHCUpoBaHus B Poccuu.
4. Monenu cenekuuy IpoeKToB.

Tema 4. CranaapTuzanus ynpapjieHHUs POEKTaAMH
Tembl pedeparTon
1. Moaudukanus u paciIipeHne METOAUK yIPaBICHUS IPOEKTaMH.
2. Obyuenue u cepTu(uKanus MEHEKEPOB MPOEKTA U CIIEHUAIMCTOB 0 YIPABICHHUIO
IIPOEKTAMH.
3. Kapra nporneccos cranmapra PMI.
4. CpaBHMTEJbHBIN aHAJIN3 CTAHJAPTOB YIPABIECHUS IPOECKTAMHU.

Tema S. IIpoeKkTHBII aHAJIN3 U €r0 BUAbI
Tembl pedeparTos
1. Meroa ananuza u rpaduyeckoit orieHku GERT
2. Oco0eHHOCTH COIHAILHOTO MPOSKTHUPOBAHUS B Cepe KHUIUIITHOTO CTPOUTENHCTBA
3. CrpaTerndeckue acreKThl nPOeKmHO20 AHATU3A
4. Dkonoruyeckas dKCIepTH3a MpoeKTa (Ha KOHKPETHOM IIPUMEPE)

ConepxareJbHbIA MOIYJIb 2
IIpukiaagHbie aceKThI MPOEKTHOI0 MeHEeIKMEeHTA
Tema 6. Konuenuusi 3aTpaTt ¥ BBIT0Jl B IPOCKTHOM aHAJIH3e
Tembl pedeparTos
1. KoHTposib M aHa/IW3 HCHOJHEHUs O6lo/pKeTa INMpOEeKTa M KaJIeHJApHOTo IJIaHa
BbINOJIHEH U TPOEKTA 110 CO3/JaHUI0 HOBOT'O POAYKTa

2. 3a1or yCIeNIHOHM pean3aliy MPOeKTa.
3. Ucnonb3oBanue UCP 115 OLIeHKH CTOMMOCTH «CHHU3Y BBEPX).

Tema 7. CpaBHeHHE IPOCKTOB ¢ PA3JIHYHBIMHU CPOKAMHU ACHCTBHS
Tembl pedeparTos

1. Cucrema ¥ HHCTPYMEHTHI YIIPABJICHUS CPOKAMH MPOEKTOB

2. Meton CPM-COST

Tema 8. CereBble MOAe/M (I0NOJHUTEIbHbIE METO/bI)
Tembl pedepatoB
1. Ucropus pa3BUTHUSI METOJOB CETEBOTO TUIAHUPOBAHUS
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2. OmeHka pecypcoB M JUTUTEIBHOCTH OMEpaIyii, pa3padoTka paclucaHHs IMPOEKTa:
OCHOBHBIC MCTOBI U PE3YJIbTAThI
3. CrtocoObI OIIEHKH MPOAOIDKUTEILHOCTH BBITIOJHEHUS paOOT MPOEKTa

Tema 9. OnTuMH3aLMA CETEBLIX MOAeJel
Tembl pedeparTos
1. CereBoe MOAETUPOBAHUE B YCIOBUSIX HEONPEIEIIEHHOCTH
2. YrpaBiieHUE pacluCaHNeM MPOEKTa ¢ OTPAHMYECHHBIMU PECYPCAMHU.
3. [Ipo6aema TCTP npoekra.

7.3. TeMbl NMCbMEHHBIX PadoOT (TUNBI 32/124)
OBPA3EIl 3AJIAHUS MOJAYJBHOI'O KOHTPOJISL

MonyibHast KOHTPOJIbHAS padoTa

Bapuant Ne
1. IIpoeKkTHBI MEHEIHKMEHT - ATO. ..
2. IlpenMeT mpOEKTHOTO MEHEHKMEHTA. ..
3. HBEeCTUIIMOHHBIN TOTEHIIAAT — JTO .....
4. JIOKYMEHTBI, COCTaBJISIONINE HHBECTULIMOHHBIN MPOEKT.
5. DJeMEHTHhI MPOEKTHOTO YIPABJICHUSI. ...
6. ®a3pl JOTUKO-CTPYKTYPHOTO MOAXO0/A ...
7
8
9
1

. ITpuuunbl pazpabOTKU CUCTEMHOM METOI0JIOTMH YIIPABJIEHUS IPOEKTaMHU
. OnpeniesieHre BBITOJ B MPOSKTHOM aHAJIM3E ...

. brojpketHas 3 peKTHBHOCTH MPOEKTA — 3TO. ...

0. OYHKIIMHM POSKTHOTO MEHEKMEHTA ...

KpnTepnn OICHUBAHUA 3ATaHUA MOJTYJbHOI0 KOHTPOJIA

Homep 3apanus KoanuecTBo 0a1710B
1-10 2 Oaiuta 3a KaXKIBIA TECT
Bcero 20

7.4. Obpasen coaep:kaHMsl IK3aMEHAIMOHHOI0 OMyleTa (IPH HAJIMYMHU IK3aMeHA 10
AMCUUIJIMHE)

®I'BOY BO «JIOHELIKMM I'OCYJAPCTBEHBLI YHUBEPCUTET»
DKOHOMHYECKHH (haKyIbTET
Kadenpa menemxmenrta
[Iporpamma moaroroBku: Marucrtpartypa
Hampasnenne noarorosku: 38.04.02 MenexmMeHT
Marucrepckas nporpamma: [IpoekTHoe ynpaBieHue B yCIOBUIX UG POBU3ALNU
Ounas ¢popma oOyuenus. Cemectp: 2
3aounas popma oOyuenus. 'ox: 1
VYuebHast qucuuiuinHa: [IpoekTHOe ynpaBieHne B YCIOBUAX HUPPOBU3ALNN

bunem Ne
Teopemuueckoe 3a0anue.
1. 3apaum MpOEKTHOIO MEHEIKMEHTA.
2. bromxerHas 3pPpeKTUBHOCTD IPOCKTA.
Tecmoesoe 3a0anue.
1. IIpOEKTHBIN MEHEIKMEHT JTO:


https://studfiles.net/preview/6810501/page:23/
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A) BuJ ymnpaBieHHs, MpoOIecC BO3ACUCTBUS Ha OOIIECTBO, COLMAIbHBIE TPYIIIBL,
OTJENBHBIX HMHIUBUIOB C LEJIbI0 YIOPSAAOYECHUS HUX JESITEIBHOCTH, MOBBIIMICHUS YPOBHS
OpPraHU30BaHHOCTH COLUAIIBHON CHCTEMBI;

b) Bo3neiicTBue (cyObeKTa ynpaBieHus) Ha yIpaBsieMylo cucteMy (0OBEKT YIpaBICHHS)
C 1IeIbI0 obecrieyeHus TpedyeMoro e€ MoBeICHUs WIH U3MEHEHHsI €€ XapaKTePUCTHUK;

B) mMeTomonorust JOCTHKEHHSI ycIiexa ¢ IPUMEHEHHEM COBPEMEHHBIX HAyYHBIX METOJIOB
JUTSL TOCTUXKEHUS ONITUMANIBHBIX PE3YJIbTATOB 110 CTOMMOCTH, BPEMEHH U KaYeCTBY;

I') wuHTerpanus WHGOPMAIIMOHHBIX CHUCTEM IUIAHHPOBAHUS C YIPABICHUECKUMHU
poLeaypaMH U OpraHU3aIMOHHON CTPYKTYPOM.

2. OcHoBHast pyHKIHS MPOSKTHOTO MEHEKEPA COCTOUT B TOM, YTOOBI
KOHTPOJIMPOBATH BBITIOJIHEHUE CIEAYIOLIEr0 apaMeTpa:

A) xagecTBO padoT;

b) crabunpHOCTBD;

B) 3akpernienue noHOMOYMNA U OTBETCTBEHHOCTEH;

I') uaTerpanuo NpoeKTHOro MaaHa

3. Ha xakux ¢azax >KM3HCHHOTO IMKJIa MPOCKTA JIOTUKO-CTPYKTYPHBIN MOIX0]] Hanboiee
s dexTrBen?

A) ananm3, TUIAaHUPOBAHKE, KOHTPOJIb;

b) upentuduxanus, pazpadboTka ¥ MOHUTOPUHT MIPOEKTA;

B) nHMIIMAIMS, pETyIMPOBAHUE U 3aKPHITHE TIPOCKTA;

I') nnpentuduxanms, pazpaboTka 1 3aKphITUE TPOCKTA.

4. PRINCE2 - 570....

A) mpoIecCHO-OPUEHTUPOBAHHASI MPOEKTHAsI METOAOJIOTHS, KoTopas (hOKycHpyeTcs Ha
pe3ysbTaTax BEpXHEro ypoBHs (yIpaBlieHHE, OpraHnu3alus, KOHTPOJIb), a He Ha HU3IIUX 3a]a4ax
(rexommo3uys padot, pazpaboTka rpaukoB);

B) nporneccHo-OpueHTHPOBaHHAST MPOEKTHAS METOMAO0JIOTHS, KOTopasi (OKycHupyeTcs Ha
npolieccax BEpXHEro ypoBHs (yNpaBlieHHe, OpraHu3alsl, KOHTPOJIb), @ HE Ha HU3LIMX 3a/1a4ax
(mexommo3suius padbot, pazpaboTka rpaduKoB);

B) npoueccHo-opueHTHpOBaHHAsS MPOEKTHAsE METOJO0JIOTrHs, KoTopas (oKycupyeTcs Ha
nporeccax HU3MIEro ypoBHs (yIpaBlieHHE, OpraHu3aIisl, KOHTPOJIb), a HE Ha BBICHIAX 3a/1a4ax
(rexommo3uys padot, pazpaboTka rpaukoB);

I') nmpoueccHO-OpHEHTHPOBAHHAS TPOSKTHASI METOOJIOTHS, KOTOpast GOKYCHUpYyeTCsl Ha
pe3yJbTaTax HU3LIEro ypoBHs (YIIpaBieHHe, OpraHu3alysi, KOHTPOJb), @ HE Ha BBICHIMX 33a/a4ax
(mexommo3suius padbot, pazpaboTka rpaduKoB)

5. K moAKpUTHYECKMM MOKHO OTHECTH paboThl, KOAPPHUIHUEHT HANPSKEHHOCTH KOTOPBIX:

A) <0,6;
b) >0,8;
B) =1
IN=0.
3aoaua.

PaccmaTtpuBaeTcs TPOEKT 1O PEKOHCTPYKIMM CHUCTEMBI OOECIeueHuss ropoja
TETUIOPHEPTUEH 3a cueT OF/DKETHBIX cpencTB. [Ipenmmoiaraercs, 4To JaHHAs PEKOHCTPYKITUS
OyJIeT OCYIIECTBISATLCSA B TEUCHUE 2 JIeT. B HyJIeBOM roJy MHBECTUIIMOHHBIE 3aTPaThl COCTABSIT:
croumocth 3emiu 350000 neH. ed., cTouMocTh 31aHuil U coopyxeHuit 1200000 nen.en,
cTouMocTh obopynoBanus 1700000 nen.ex.

B mepBom romy: croumocts obGopyaoBanusi 470000 neH.em., mpUPOCT OOOPOTHOTO
kanurtaiza 600000 neH.en. A Bo BTOpOM roiy - npupocT obopotHoro kanutana 600000 xeH.ex.

B nononHenune Kk HUM MPOEKTOM IPETYyCMOTPEHBI TEKYIIUE MPOU3BOACTBEHHbIE PACXOIbI:
OKCINTIyaTallMOHHEIE, PACXOAbI HA TOIIMBO U MaTePHAIbl, PacXOAbl Ha OIIATY TPYJa, PacXObl Ha
o0ciy>KUBaHUE U PEMOHT, aIMUHUCTPATUBHbBIE pacXobl U T.11. HaunHas ¢ TpeThero roaa paboTsl
npoekTta oHM cocTtaBaT 400000 nen.en. exxeroano. /loxoasl Oromkera OyAyT HMOJTYUYECHBI B BHJIE
JOTIOTHUTEIIBHBIX MOCTYIUICHUH OT MOTpeOuTeNnel 3a UCIONIb30BaHHE CUCTEMbl KOMMYHAJIBHOTO
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obecrieueHus, YBEIMUYCHUS HAJIOTOBBIX TUIaTeXKeW M T.A. VX cymMMa COCTaBHT: B TPETHH TOJ
paboter 1200000 nen.exm., B yerBeptThii Toa padotel 3000000 meH.ed., B mATHIA roj pabOTHI
6000000 nmen.en., B mectoit rox padorsr 7000000 nen.ex., B ceapMoit rox padorsr 2000000
JIEH.€]I., IOCJIe Yero MoTpedyeTcs HoBasi peKoHCTpyKius. CTaBka TUCKOHTA cocTaBisieT 15 %.
Paccuurate OromkeTHyI0 3P PeKTHBHOCTD TIpoekTa. CaenaTh BBIBOJ O 11EJIECO00Pa3HOCTH
peanu3aluu MpoeKTa.
Kputepun onieHuBaHus IK3aMEeHAIMOHHOTO 3a1aHUsI

Howmep 3ananus KomnnuectBo 0auios
TeopeTnueckue 3a1aHus mo 5
TecToBEIE 3a1aHUA o 2 6aja Kaxxaoe
3agaya 20
Bcero 40

8. PACIIPEJAEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYUYAIOIIUECS

OOmiast orleHKa 3HAaHUK O0YYAIOMIMXCS MO JUCHUIUIMHE mpoBoauTcs 1o 100-0ammsHON
HIKajle MCXOJd M3 MaKCUMyMa, NpHBeIeHHOro B Tabiuue Huxke. OpraHu3alnOHHO-ydeOHas
paboTa B ayAMTOpUHU OIICHWBAETCS HAa OCHOBE TAKMX KPUTEPUEB KaK IOCEMAeMOCTh 3aHSATHH,
CBOEBPEMEHHOE M KadyeCTBEHHOE BBIOJIHCHWE IOMAIIHHUX 3aJaHWi, aKTUBHOCTb BO BpEMs
MMPOBCACHUA JICKIMOHHBIX MW IIPAKTHYCCKUX 3aHATHHN (y‘-IaCTI/Ie B O6CY)KII€HI/II/I TCKYILICTO M
NPOWCHHOTO MaTepuaa, peleHue 3a1a4 1 T.11.).

Coaep:xare/ibHbIe MOIYJIH Bua padorsi Basbl

OpraHu3zaioHHO-y4e0Hast paboTa CTy[CHTa B Ay JUTOPUH 10

. CamocTosTenbHas padora 10
ConepicarenbrEIi Moxyb 1 MopynpHas KOHTpOJIbHAs padoTa 20
Hroro 40

OpraHu3zaioHHO-y4e0Hast paboTa CTyACHTa B Ay JUTOPUH 10

ConepxarenbHbiii Moayss 2 |CamocTosaTensHas pabora 10
HToro 20

Jx3aMeH 40
OO0wmii uTor 100

CooTBeTcTBHE 0AJ1JI0OB OLICHKE

OrnieHKa Mo NATHOAILHOM IIKaje
KomnnuectBo 6annos =
s 100 ECTS | DOx3amen, nuddepeHunpoBaHHBIN 3auer
3a4eT

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C xoportio 3a4TEHO
70-74 D 3a4TEHO
60-69 E YIOBIETBOPUTEIHHO ATTeHO
35-59 FX HE 3a4TECHO

0-34 = HEYJIOBIETBOPUTEIHHO He 3a9TOHO
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9. OBECIIEYEHHUE OBPA3OBATEJIbBHOI'O NTPOLUECCA AJIs1 JIML C
OT'PAHUYEHHBIMU BO3MOKHOCTAMMU 31OPOBbsA 1 UHBAJINIOB

B xone peanuzanyy JUCHUIUIMHBI UCIIOJIB3YOTCS CIEAYIOIIUE TOTOJIHUTEIbHBIE METOABI
00y4YeHHs, TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTalMu 00y4aromuxcs B
3aBUCUMOCTH OT UX MHIUBHUIYaJIbHBIX OCOOEHHOCTEH:

1) s crenbIX v CIa00BUISAIINX:

— JeKUUH o(pOPMIIAIOTCS B BHUJE AIEKTPOHHOI'O JAOKYMEHTA, JIOCTYIIHOTO C ITOMOILBIO
KOMITBIOTEPA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

— JUId BBIIOJHEHUS 3aJaHusl IpU HEOOXOAMMOCTH IPEJOCTaBIIAETCS yBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

— IHCbMEHHBbIE 33JaHUsI OPOPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM.

2) JUTS TIYXHX U CIIa0O0CITBIIIAIIUX:

— JeKIUH OQOPMIISIOTCS B BUJIE SIEKTPOHHOTO JOKYMEHTA;

— TMCHMEHHBIC 33JJaHHS BBIOJHSAIOTCS HA KOMITBIOTEPE B MUCBMEHHOMU (hopMme;

— 9K3aMeH NMPOBOAMTCS B MMCbMEHHOH (hopMe Ha KOMIIbIOTEPE; BO3MOXKHO MPOBEICHHE B
dbopme TecTUpOBaHUS.

3) [uIst ML C HAPYILICHUSIMU OTIOPHO-BUTaTEILHOTO arnapara:

— JeKnuu opOPMIIIOTCS B BHUJE DJIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

— THUCHMEHHBIC 33JJaHHS BBIOJIHSAIOTCS Ha KOMITBIOTEPE;

— 9K3aMeH U 3a4€T IPOBOJATCS B yCTHOU (pOpMeE MK BBINOIHAIOTCS B IMCBbMEHHOM (opme
Ha KOMITBIOTEpE.

ITpu HEOO6XOIMMOCTH NIpelyCMaTPUBACTCSl yBETMYEHUE BPEMEHHU AJIS IOATOTOBKU OTBETA.

[Iponienypa  mpoBeACHHST  NMPOMEXKYTOYHOM  aTTeCTallk Il OOyYaroUIuXcCs
yCTAHABIMBAaETCS C Y4YETOM HX HMHJIUMBUAYAJIBHBIX TCHUXO(U3MYECKHMX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpoBenenue mpouedaypbl OLEHMBAHUS pPE3yJbTaTOB OOyYeHHUs JIONyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs A0CTyN K HH(GOPMAIMOHHBIM U OMOIMOrpauueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopMmax, aJalnTUPOBAHHBIX K OTPaHUYEHHUSM HX
3J10pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

1) st crenbIX U CIa0OBUIAIINX:

— B Ie4aTHOU ¢opMe yBETUUEHHBIM HIPUPTOM;

— B (popMe IEKTPOHHOTO TIOKYMEHTA;

2) TS TIYXHUX U CIa0O0CTBIIIAIUX:

— B TIeYaTHOU hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) mwist 00y4arOUMXCs ¢ HAPYIICHUSMH OTIOPHO-/IBUTATEIILHOTO arapara:

— B Ie4aTHoH popme;

— B (hopMe 3IEKTPOHHOTO TIOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YYEBHOI'O NTPOLHECCA

VYuebHuble 3aHATUSA mnpoBoaiATcs B 7-M u S5-m kopnycax Joul'V (r. Jloneuk,
yi1. YenrockuHues,186; 1896). Jlns npoBeneHus 1ad0paTOpHBIX 3aHATUN TpeOyeTcs ayAuTOpHs,
00Opy/I0OBaHHAsi MENOBOM WJIM MapKEepHOH JOCKOW, MyJIbTHUMEAMHHBIA TPOEKTOpP M HKpaH,
HOYTOYK, KOMIUJIEKT y4eOHON MeOenu i CTyACHTOB, pabouee MECTO MPEMNo/1aBaTelis, BHIXOI B
WHTepHeT — MPOBOHOM WK ¢ ucnoib3oBanueM Wi-Fi.

JUis caMOCTOSITEIbHOM pabOThl HCIOJB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYPChI
HayuHoii OMOAMOTEKM YHUBEpCUTETa U JPYTUX DICKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUECKOe 00ecTieUeHne, MPEACTaBICHHOE B Y4COHO-METOANIECKOM KaOuHETe 7-TO
kopmyca (ayn.103).
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OOyuaronuecss HWMEIOT BO3MOXHOCTh — HCIIONB30BaTh  y4eOHBIE MaTepHaibl IO
JTUCITUIIMHE, pa3MmenieHHble Ha tiatrgopme Moodle LlenTpa muctaHmuoHHOrO 00pazoBaHUs
skoHOMHUYecKoro  ¢akynprera «JoH['Y». [lpum u3ydyeHHMM IUCHMIUIMHBI HPUMEHSIOTCS
AJIEKTPOHHOE 00yUYEHHUE U TUCTAHIIMOHHBIC 00pa30BaTEIbHBIC TEXHOIOTHH.

C  wWCronmb30BaHMEM — pecypcoB  IUIATGOPMBI  JTUCTAHIIMOHHOTO  OOpa3OBaHWMSI
OCYIICCTBIISICTCS TEKYIIUHA KOHTPOJIb 3HAHWK OOydJalolmMXcs Ha OCHOBE TECTUPOBAHUS U
MPOBEPKH PE3YJIBTATOB CAMOCTOSATEIBHON PabOTHI.

Hucmanyuonnsiii Kypc «Illpoexkmuwlit meneodrycmenm) sl CTYIJSHTOB HaIIPABIICHUS
noarotoBku 38.04.02 Menemxment, npodmis «MeHeIKMEHT» JOCTyIeH IO CChLIKE Ha
iatrpopme Moodle IlenTpa aucTaHOHHOTO 00yUYeHHS SKOHOMHYECKOTO (akynbrera PIBOY
BO «IouI'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

11. PEKOMEHAYEMAS JIMTEPATYPA

11.1. OcHoBHas quTEpaTypa

1. Kpasery E. O. IIpoexkTHbIi MEHEIKMEHT: yuyeOHOe mocobue Ijis MarucTparypsl. /
E. O. Kpagen. — [Jonenk: 'OY BIIO «JouHY», 2019. - 211 c.

2. KpaBeryr E.O. IIpoexkTHBIE MEHEIKMEHT: Yy4eOHO-METOJIWYecKoe IMoco0ue s
maructpatypsl. / E. O. Kpagen. — Jlonenk: ['[OY BIIO «loaHY», 2019. —144 c.

3. Crpenuna, E. H. YmpaBnenue mnpoektamu: y4eOHUK Ml YKPYIHEHHOW TpyMIIbI
HAnpaBlIeHUH TOATOTOBKM u  crnenuaibHocTed  38.00.00 DxkoHOMUKAa W ympaBiieHue /
E. H. Crpenuna. — Joneuk: JIOHHY, 2022. — 310 c.

11.2. TonosiHuTe/IbHAS IUTEPATYpPa

1. ®ynros, B. H. Ynpasnenue npoexkramu pa3Butus GpupMmbl: Teopus U npaktuka / B. H.
®yHTOoB. - M.: [Iutep ; Mocksa [u np.], 2009. - 488 c.

2. VYrpapiieHue MpoeKTaMy M MporpaMmamMH B 00JacTsIX U cepax AESITETbHOCTHU :
MoHorpadus : B 1Byx vactax / A. I1I. beruesa, JI. M. beruesa, 1. B. /I3akoeBa ; MunuctepcTBo
HayKu W BbIcmiero oOpa3oBanus P®d, @enepanbHoe TroCyJIapCTBEHHOE OIOIKETHOE
o0pa3oBaTellbHOE yUpeKIeHHe Bbiciiero oopazoBanus «CeBepo-OceTHHCKUI Trocy1apCTBEHHBIN
yauBepcuteT uM. Kocra JleBanoBuua XerarypoBay. — 2021. — Y. 1. — DneKTpoHHBINA pecypc. —
Pexxum noctyna: https://rusneb.ru/catalog/000199 000009 011524445/

3. HoBuxkogsa, 1.B. Ynpasienne pernoHaaIbHBIMU MPOEKTAMH U TIpOorpaMMaMu: yueOHOe
nocobue / M.B. HoBukoBa, C.b. Pyauu; MunucrepctBo oOpa3oBanus u Hayku P®, Cesepo-
KaBkaszckuit enepanpubiii yHuBepcuteT. — CraBponoiib: Ceepo-Kakazckuit denepanbHblii
YHUBEPCUTET (CKDY), 2017. — 277 c. — Pexum JOCTyIa:
http://biblioclub.ru/index.php?page=book&id=467124

4. I'pexyn B.M. Metoauueckue ocHoBbl ynpasienus WT-npoextamu / B.W.I'pekym,
H.JI.KopoBkuna, FO.B.KymnpusiHoB. — 2-¢ w3j., mcrnpai. — M.: HanmoHaNIbHBIH OTKPBITHIN
yauBepcurer «MHTYUT», 2016. — 474 c. [OnekrpoHHsli pecypc]. — Pexum pocrtymna
(mosHoTekcTOBBIN mocTym): https://www.book.ru/book/917762/view/2

5. MenbaukoB P.M. Ouenka 3¢(heKTHBHOCTH 001IIECTBEHHO 3HAUUMBIX HHBECTUIIMOHHBIX
MIPOEKTOB METO/IOM aHAJIN3a U3EPKEK U BBITOA: yaeOHoe mocooue. — M.: Ipocmekt, 2016. — 240
c. [OmnexktponHsli  pecypc]. — Pexum  goctyma  (HOJHOTEKCTOBBIA  JIOCTYI):
https://www.book.ru/book/920211/view/2

6. JammueBa A.P. OueHka puCKOB MHBECTULIMOHHBIX IMPOECKTOB Pa3BUTHS U PaCIIMPEHUs
npou3BojcTBa: MoHorpadus / A.P.Jlammuesa, 2016. — 90 c. [DnekTponHBI pecypc]. — Pexxum
noctyna (MoJIHOTEKCTOBbIH mocty): https://www.book.ru/book/921384/view/2
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1. HannonanbHas 3JieKTpoHHasi oudauorexka (HOB): denepanbhas rocyaapcTBeHHas
uHdopmarmonnas cucrtemMa /| MunuctepctBo Kynbpryper P®; Poccuiickas rocymapcTBeHHast
oubmuoreka. — MockBa, 2019- . — URL: https://rusneb.ru/ (mara oOpamenus: 01.09.2023). —
Pexum ngocryna: cBoOoaHbIi, noanucka. HeoOxonuma ycTaHOBKa MpOrpaMMHOTO 0OECIIeUeHUS.
— TeKCT: 3JEKTPOHHBIN.

2. eLIBRARY.RU: nayunas snexrponHas onbauoreka: caidt. — Mocksa, 2000- . — URL:
https://elibrary.ru (mata obpamenus: 01.09.2023). — Pexum goctyma: Juis aBTOPU30B.
MoJb30BaTeel. —TeKCT: JIIEKTPOHHBIN.

3. Hayunass osnexktponHas Oubnmorexka «KubepJlenmnkay: caiit / Acconmanus
«OtkpeiTast Hayka». — MockBa, 2014- . — URL.: https://cyberleninka.ru/. — Pexum mocryma:
cBOOOHBIN. — TeKCT: ANEKTPOHHBIH.

4. DnekTpoHHO-OMOMMOTeUHas cucrema «Jlanby: [caiit]. — URL: https://e.lanbook.com
(mara obpamenusi: 01.09.2023). — Pexum goctyna: AJis aBTOPU30B. MOJIb3oBaTeneil. — Tekcr:
3JIEKTPOHHBIMN.

5. 9BC KOpaiit: >nekTpoHHas 6uOIMOTEeYHAs cucTema: caidt. — Mocksa, 2013. — URL:
https://biblio-online.ru (mara o6pamenus: 01.09.2023). — Pexum moctyna: i aBTOPU3OB.
IIOJIb30BaTeIeN. — TEeKCT: 2JIEKTPOHHBIMN.

6. DaexkTpoHHo-0udIMoTeuHas cucrema Jloul'VY: caiit / ®I'BOY BO «Jlonl'Y». —
Honeuk, 2016- . — URL: http://library.donnu.ru/ (mara oopamenus: 01.09.2023). — Pexum
nocTyna: cBOOOIHBIN. — TeKCT: AIeKTPOHHBIM.

7. DaekTpoHHbBIH KaTajgor Hayunoii oubmmoreku Honl'Y: pasznen caiita / Hb Houl'VY. —
Tekcrt: anekrponnsii // ObC Houl'Y: caiit. — URL: http://library.donnu.ru/catalog/ (mara
obpamenust: 01.09.2023). — Pexxum noctyna: mouck CBOOOIHBIHN, IEKTPOHHBIC IOKYMEHTHI — JIJISI
noyk3oBareneii Jonl'Y.

8. Juextponnblii apxus JIouIl'Y: pazgen caitta/ Hb Jloal'Y. — TekcT: 21eKTpOHHBIN
// OBC MonI'Y: caitr. — URL: http://repo.donnu.ru/ (nara oopamenus: 01.09.2023). — Pexum
JIOCTYTIa: CBOOO/THBIH.

9. Xypnan «YnpasneHue nmpoekramu u mporpammammy» https://grebennikon.ru/journal/20/

10. Project management journal. [TopTan a1 mpodecCHOHAIOB B YIIPABACHUN TPOCKTAMH
u OusHeca B niesiom https://pmjournal.ru/

11. HauwnonanbHas acconumanus ynpasieHus npoekramu CoBHer. — Pexxum nocryna:
http://www.sovnet.ru/

12. Project Management Institute. — Pexxum goctyma: https://www.pmi.org/

13. International  Project = Management  Association. — Pexum  pocryna:
https://www.ipma.world/
14. lleHTp OLEHKHM | pa3BUTHS IPOEKTHOrO YyImpaBieHUs. — Pexum pocryna:

https://www.isopm.ru/
15. TIpoexTHas mpakTHKa. — Pexxum goctyma: https://pmpractice.ru/
16. Cnaiigep mpomxkekt. — Pexxum mpoctyma: http://www.spiderproject.com/ru/
17. Anpr-UuBect. — Pexxum nocryma: https://wwwe.alt-invest.ru/company/

13. MIPOI'PAMMHOE OBECIIEYHEHHE

1. Windows 7 PRO (kopnioparuBHas smnen3us Joal'yY Ne 46484614)

2. Microsoft Office (koprnopatuBHas aunen3us oY Ne 46472919)

3. Microsoft Visual Studio (sruniensust mporpammsl Dream Spark 11st BBRICIINX Y4eOHBIX
3aBeJICHUN)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensun GPL, Apache,
BSD mist cB060JHOTO IPOrPaMMHOTO 00ECTICYCHHUS).
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